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This Current Status Update of the Audit of Termite Extermination Contracts No. 15-109T and No. 28-137T was
performed in accordance with the 2017-2018 Audit Plan. The original audit dated March 2016 contained one
finding and one recommendation. This report consists of a review of the original report response from
management and analysis of the supporting documentation associated with their reported actions to date.

The objectives of this audit were to review the response from the PPO Department and report the results and
actions to the Audit Committee and the School Board; review and analyze actions taken to address the finding
and recommendation in the original audit; review and report on procedural internal control weaknesses identified
in the original audit report; document organizational or procedural changes associated with the previously
identified items and report recommendations to the administration, if needed.

The Office of the Chief Auditor (OCA) has identified that the status of the finding/recommendation from the
original audit report remains open due to the following: Termite Extermination Contract No. 15-109T was never
amended to reflect the PPO and vendor renegotiated rate of $425.00 per portable fumigation; the vendor
continued to invoice at the original contract rates through July 2017; and the PPO Department continued paying
the invoices at the original contract rate through July 2017.

We recommend that PPO amend Termite Extermination Contract No. 15-109T to reflect the agreed upon changes
and pursue a refund for invoices paid in excess of the renegotiated rate.

We would like to thank the Office of Facilities and Construction who aided in the completion of this report.

This report will be presented to the Audit Committee at its September 7, 2017 meeting and will be presented to
the School Board at its October 3, 2017 meeting.

Sincerely, , !
Patrick Reilly, CPA

Chief Auditor

Office of the Chief Auditor

“Educating Today's Students to Succeed In Tomorrow's World”
Broward County Public Schools Is An Equal Opportunity/Equal Access Employer
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EXECUTIVE SUMMARY

Scope and Methodology

This Current Status Update of the Audit of Termite Extermination Contracts No. 15-109T and No. 28-
137T was performed in accordance with the 2017-2018 Audit Plan. The original audit dated March
2016 contained one finding and one recommendation. This report consists of a review of the original
report response from management and analysis of the supporting documentation associated with their
reported actions to date.

The objectives of this audit were to:

e Review the response from the PPO Department and report the results and actions to the Audit
Committee and the School Board;

Review and analyze actions taken to address the finding and recommendation in the original audit;
Review and report on procedural internal control weaknesses identified in the original audit report;
Document organizational or procedural changes associated with the previously identified items;
Report recommendations to the administration, if needed.

Our audit was conducted in accordance with generally accepted auditing standards and Government
Auditing Standards issued by the Comptroller General of the United States. The aforementioned
standards require that we plan and perform the audit to ensure a reasonable basis for our judgments and
conclusions regarding the function under audit. An audit includes assessments of applicable controls and
compliance with the requirements of laws, rules and regulations when necessary to satisfy the audit
objectives. We believe that the evidence obtained provides a reasonable basis for our findings and
conclusions based on our audit objectives.

It is our responsibility to perform the review under generally accepted auditing standards and
Government Auditing Standards, as well as provide recommendations to improve operations, strengthen
internal controls and ensure compliance with the requirements of laws, rules and regulations in matters
selected for review. It is the administration’s responsibility to implement recommendations, to maintain
an internal control environment conducive to the safeguarding of District assets and to preserve the
District’s resources, and to comply with applicable laws, regulations and School Board policies.

The procedures used to satisfy our objectives in this audit included the following:

= Request and review Current Status Update responses from management;

= Interview staff, correspond electronically to request specific documentation required to verify
actions and document rationale for the same;

» Review paid invoices;

= Perform other auditing procedures as deemed necessary.

Chronology of Related Events

April 5,2016 The Audit of Termite Extermination Contracts No. 15-109T and No. 28-137T was
received by the School Board.

July 20, 2017 A Current Status Engagement Memo was emailed to the Office of Facilities &
Construction requesting Current Status responses.



August 2,2017 A request for documents was emailed to the Physical Plant Operations Department.
We requested documentation to support that the vendor agreed to the revised price, an
approved SBBC Agenda Request Form for this amendment to the contract, and all
invoices from the vendor that showed the revised price for portables fumigation.

Opinion and Summary of Results

The Office of the Chief Auditor (OCA) has identified the following:

1. Termite Extermination Contract No. 15-109T was never amended to reflect the PPO and vendor
renegotiated rate of $425.00 per portable fumigation;

2. The vendor continued to invoice at the original contract rates through July 2017;

3. The PPO Department continued paying the invoices at the original contract rate through July 2017.

We recommend that PPO amend Termite Extermination Contract No. 15-109T to reflect the agreed
upon changes and pursue a refund for invoices paid in excess of the renegotiated rate.

We would like to thank the Office of Facilities and Construction who aided in the completion of this
report.

Audit performed by: Submitted by:
Gerardo Usallan Patrick Reilly, CPA
Chief Auditor

Office of the Chief Auditor



SECTION I
CURRENT STATUS MATRIX




Current Status Update of the Audit of Termite Extermination Contracts No. 15-109T and No. 28-137T
prepared by the Office of the Chief Auditor

Finding No. 1

Recommendation No. 1

Original OF&C Response and OCA Follow Up Current Status
The Invitations to Bid for We recommend that the District | March 2016 Original OF&C Response August 2017
Contracts No. 15-109T and No. | rebid the termite fumigation Custodial/Grounds has been able to secure average OCA Follow-up Response
28-137T were Structured Using | services contract to include a pricing on portable fumigation work at a flat four Status — Open
Quantity Discounts; However, the | specific written procedure hundred and twenty five dollars ($425.00) per portable | The Office of the Chief Auditor (OCA) has identified the
Contracts Do Not Specify the outlining the pricing of work that | still maintaining all existing contract requirements. following:
Method for Calculating the Total | would allow the District to The flat rate pricing is based on the average of 98

Price

receive quantity price discounts
on total cubic feet for termite
fumigations, rather than the
current undocumented method of
pricing each building and/or
portable's cubic feet individually.
The current contract does not
specify whether the pricing is
based on the cubic feet of each
portable individually, or the
cumulative sum total of all cubic
feet for the project and then
applying the applicable prices per
the contract. The cumulative
method would be the most
advantageous for the District.

portables completed in the past 12 months based on the
attached spreadsheet from Beach Environmental
Extermination.

In response to finding Number 1 -The invitation's to
Bid for contracts No. 15-109T and No. 28-137T were
structured using quantity discounts, however the
contracts do not specify the method for calculating the
total price. The PPO Custodial/Grounds Department
will add additional language to the bid specifications
defining the method to be used when calculating the
total price for fumigation jobs at a specific location.
The means of calculating cubic feet pricing for
Drywood termites fumigation will be based on each
individual structure requiring tenting. In the case
where there are multiple portables on site that require
fumigation and exceed the 49,999 cubic feet pricing
structure in Group 1 Item A the pricing structure will
still be based on each individual units total cubic foot
measurement. The labor and material cost is higher to
tent each individual portable vs. one large structure that
would equal the equivalent cubic feet of multiple
portables that exceed 49,999 cubic feet thus reflected in
the higher cost per cubic foot in the Bid Tabulation
sheet between item Group IA and Group 11. The
economy of scale does not apply in this condition.

In response to the comparison of pricing utilizing the
Palm Beach County School Districts contract which is
awarded to Beach vs The School Board of Broward
County contract the bid requirements are not the same
for drywood termite tent fumigation work. The School
Board of Broward County Termite Extermination
Contract # 15-109T requires the following additional
services:

1. Termite Extermination Contract No. 15-109T was
never amended to reflect the PPO and vendor
renegotiated rate of $425.00 per portable fumigation;

2. The vendor continued to invoice at the original
contract rates through July 2017;

3. The PPO Department continued paying the invoices
at the original contract rate through July 2017.

We recommend that PPO amend the contract to reflect the
agreed upon changes to Termite Extermination Contract
No. 15-109T and pursue a refund for invoices paid in
excess of the renegotiated rate.

August 2017

OF&C Management Response

As we researched the Termite Extermination Bid we
discovered that the vendor, Beach Environmental, had
failed to implement the flat rate of $425 per portable
classroom which that company had proposed in response
to the original audit in February of 2016. Since
discovering the oversight, Physical Plant Operations
(PPO), has worked closely with Procurement &
Warehousing Services (PWS), to do the following: 1)
ensure that Beach provides full credit for all portables
treated since February of last year, 2) ensure that all
necessary steps are taken to codify the change to the
current bid, 15-109T, and 3) ensure full compliance with
the amended bid through the end of the bid, June 30, 2018.

The final summary of all portables treated for termites
since February of last year, and subject to the price
adjustment is attached to this response. It reflects that a
total of 196 portables have been treated during the period
and that Beach Environmental will be returning $9,724.11
to SBBC.




» The awardee shall supply all labor, supervision, tents,
equipment, chemicals and supplies necessary to seal
and fumigate all buildings requiring drywood termite
-extermination treatment. The awardee must be able to
provide equipment and tenting materials to treat at
least 1,000,000 cubic feet per location. A guard must
be provided by awardee and must be present during the
24 hour treatment period.

» Vikane fumigation shall be performed in accordance
with manufacturer's recommended method of
application. All prices shall be based upon a 24 hour
fumigation period. All fumigants shall be introduced
outside of the structure. To ensure reliability, gas
readings from two separate fumiscopes must be
recorded. There shall be at least three sets of readings
taken at 4-hour intervals during treatment. The first
reading shall be taken one hour after the introduction of
the fumigant and the second reading will be taken one
hour after the first reading. There shall be one
monitoring hose introduced into the building per every
100,000 cubic feet with a minimum of two monitoring
hoses per fumigation per building. Awardee shall
supply an energized grounded power cord at each
monitoring line site. Contractor shall provide a scale
graph drawing of the building requiring fumigation
indicating the position of all the shooting lines, fans
and monitoring hoses. The contractor must submit the
fumiscope readings in writing upon building being
cleared for occupancy. Fax paperwork to 754-321-
4349. Payment will not be made until acceptable
fumiscope readings are reach.

 Awardee shall provide specific preparation
instructions to school principals or center
administrators one week prior to service and shall fax
to SBBC's CPCO at 754-321-4349, a copy of the
signed approval preparation sheet prior to service.

* Awardee shall place warning signs in front of all
entrances indicating the nature of the work underway
and the dangers involved. These signs shall be printed
in English and Spanish and readable from a distance of
100 feet during normal daylight conditions, with
accurate notations as to fumigant introduction time.

* At the conclusion of the fumigation treatment, the
awardee shall use a Toxic Gas Detector to determine if
building is free of all toxic and poisonous gases.

The director of Procurement & Warehousing Services, has
provided the attached letter signed by an officer of Beach
Environmental, confirming the reduction in price and the
amount due to SBBC. She further advises that since the
foundational agreement is based upon an Invitation to Bid,
negotiation with the vendor is permissible and that a
reduction in price can be offered by the vendor and
accepted by the District without any further action by the
Board, upon the issuance of a standard purchase order

(PO).

As part of our commitment to continuous improvement, in
the future, PWS will be involved up-front in any
negotiations with a vendor on matters of bid price
adjustment and PWS will help to memorialize the
outcome.

And finally, we have established a Financial Management
Department in PPO. This small group, headed by PPO’s
Financial Manager, also brings greater insight into all our
business operations. And in the future, we will add staff
to this team with the specific responsibility to work with
PWS on all contractual issues. Please contact Sam Bays
at 754-321-4634, should you require additional
information on this response.




Contractor shall post signs at all entrances to each
building stating the time and date the building was
determined to be clear of poisonous gases and the time
and date that building can be re-occupied.

* A representative of the company shall be present at
the site on the day the structure is reoccupied. The
representative will be onsite at a time determined by
the CPCO, usually the time the site/school opens.

These additional service requirements will increase the
cubic foot price for drywood termite fumigation
compared to the Palm Beach County School Board
Bid. The current bid pricing with Beach
Environmental Exterminating has not changed for 8
years from past Bid #28-13 7T to current Bid # 15-
109T for tent drywood termite fumigation with crawl
space.

March 2016 Original OCA Follow Up

We still recommend that the District rebid the termite
fumigation services contract to include a specific
written procedure outlining the pricing of work that
would allow the District to receive quantity price
discounts on total cubic feet for termite fumigations at
a specific location, rather than using the individual
building and/or portable's cubic feet. The cumulative
method would offer quantity price discounts, thereby
making it more advantageous for the District. As noted
on page seven, for the termite fumigation of 27
portables (408,128 cubic feet) at Pioneer Middle the
District did not receive any quantity price discounts
and paid $38 per 1000 cubic feet (highest unit price in
the Bid Tabulation Sheet). We agree that The Palm
Beach County School Board's contract requirements
are not exactly the same, however it does provide more
advantageous pricing to the District while still
achieving the primary goal of termite eradication.

With respect to two of the six bullet points offered by
PPO as contract differences, we offer the following:

Bullet No. 4: Awardee shall place warning signs in
front of all entrances indicating the nature of the work
underway and the dangers involved. These signs shall
be printed in English and Spanish and readable from a
distance of 100 feet during normal daylight conditions,
with accurate notations as to fumigant introduction
time.




OCA's Response to Bullet No. 4: The placing of
warning signs on all doors and entrances is a
requirement of the Florida Administrative Code SE-
14.112, Florida Statute 482.051(6), Dow AgroSciences
Vikane Fumigant Fact Sheet, Vikane Fumigation
Manual, and Vikane Fumigant Label. The vendor must
comply with this requirement whether it is in the
contract or not.

Bullet No. 5: At the conclusion of the fumigation
treatment, the awardee shall use a Toxic Gas Detector
to determine if building is free of all toxic and
poisonous gases. Contractor shall post signs at all
entrances to each building stating the time and date the
building was determined to be clear of poisonous gases
and the time and date that building can be re-occupied.

OCA's Response to Bullet No. 5: The requirement
that the structure be cleared for reentry by the use of an
approved detection device is contained in the Vikane
Fumigant Label, Vikane Fumigation Manual, and
Florida Administrative Code 5E-14.113. The vendor
must comply with this requirement whether it is in the
contract or not.
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Office of the Chief of Facilities

Leo Bobadilla
Chief Facilities Officer

August 30, 2017 Signatures on File

TO: Patrick Reilly, Chief Auditor
Office of the Chief Auditor

FROM: Sam R. Bays, Director
Physical Plant Operations

VIA: Leo Bobadilla, Chief of Facilities
Office of the Chief Facilities Officer

SUBJECT: RESPONSE TO CURRENT STATUS UPDATE OF THE AUDIT OF
TERMITE EXTERMINATION CONTRACTS 15-109T AND NO. 28-137T

As we researched the Termite Extermination Bid we discovered that the vendor, Beach
Environmental, had failed to implement the flat rate of $425 per portable classroom which that
company had proposed in response to the original audit in February of 2016. Since discovering the
oversight, Physical Plant Operations (PPO), has worked closely with Procurement & Warehousing
Services (PWS), to do the following: 1) ensure that Beach provides full credit for all portables treated
since February of last year, 2) ensure that all necessary steps are taken to codify the change to the
current bid, 15-109T, and 3) ensure full compliance with the amended bid through the end of the bid,

June 30, 2018.

The final summary of all portables treated for termites since February of last year, and subject to the
price adjustment is attached to this response. It reflects that a total of 196 portables have been treated
during the period and that Beach Environmental will be returning $9,724.11 to SBBC.

The director of Procurement & Warehousing Services, has provided the attached letter signed by an
officer of Beach Environmental, confirming the reduction in price and the amount due to SBBC. She
further advises that since the foundational agreement is based upon an Invitation to Bid, negotiation
with the vendor is permissible and that a reduction in price can be offered by the vendor and accepted
by the District without any further action by the Board, upon the issuance of a standard purchase

order (PO).

As part of our commitment to continuous improvement, in the future, PWS will be involved up-front
in any negotiations with a vendor on matters of bid price adjustment and PWS will help to

memorialize the outcome.

And finally, we have established a Financial Management Department in PPO. This small group,
headed by PPO’s Financial Manager, also brings greater insight into all our business operations. And
in the future, we will add staff to this team with the specific responsibility to work with PWS on all
contractual issues. Please contact Sam Bays at 754-321-4634, should you require additional

information on this response.

LB/SB:jp
Attachments




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

MARY C. COKER
DIRECTOR, PROCUREMENT & WAREHOUSING SERVICES

Phone: 754-321-0501

August 28, 2017

TO: Lori Beriau
Controller, Beach Environmental
FROM:  Mary C. Coker Gﬁﬂi :
Director, Procurement & Warehousing Services

SUBJECT: Portable Fumigations Price Amendment

This correspondence is to acknowledge the receipt of your letter addressing the price
adjustment for Bid 15-109T. We accept the new price noted in your August 25, 2017,
letter which will be backdated to February 5, 20186.

The letter will be added to the bid documentation for future reference.

If you have any questions, please call Deanna Martin at 754-321-0518.

Thank you.

MCC:dm

Cc: Sam Bays, Director Physical Plan Operations




BeAR

ENVIRONMENTAL EXTERMINATING, INC.

August 25, 2017

Broward County School District
Procurement & Warehousing Services
Attn: Luis Perez

7720 W Oakland Park Blvd, Suite 323
Sunrise, FL 33351

Re: Portable Fumigations
Luis,

Due to the fact that we have become much more efficlent In tent fumigating Broward
School portables by having tarps that fit, cranes on our trucks and eliminating the
trip to measure -each portable we feel that one set price of $425.00 on all portables
would benefit both the School Board and Beach Environmental.

We would like to amend the current bid #15-109T to reflect the price change of all
portables to a set price of $425.00 with an effective date of February 5, 2016. With
this change, Beach owes BCSD the difference of $9,724.00. Please let me know if
you would prefer a credit to your account with us or a check.

Regards,

o 2
b i -

Lori Beriau

Controller

Beach Environmental
561-841-0077
lorib@beach-environmental.com

5490 Dexter Way * Mangonia Park, FL 33407
(561) 841-0077 ¢« Fax (561) 841-0070



School Name | Portable Numbers | Amount | Date Completed | Proposed $425 Per Portable
Hallandale Elem (Gulfstream
Academy of Hallandale) 473C $  439.58 2/5/2016 $ 425.00 |
Ramblewood MS 596C 5 454.06 2/13/2016 & 425.00
243CX § 54971 § 425.00
63N S 454.06 3 425.00
1287 S 37358 S 425,00 |
_|749¢xD $ 54971 $ 425.00 |
318 41207 S 425,00
.......... 155N §  454.06 | 5 425,00
77L s 54971 | S 425.00
497C [ & 454.06 s 425.00
34 Ts 37358 $ 425,00
343 5 412.07 e 425,00
27N 5 454.06 | 425,00
82C S 454.06 s 425,00 ||
498C $ 45406 | $ 425,00
80C § 454,06 s 425,00
83C §  454.06 |8 425.00
85C S 454.06 5 425.00
81C §  454.06 S 425,00
84C $  454.06 5 425,00
267 S 412,07 - 5 425.00
Croissant Park Elem 611p(jolned port) $ 1,096.76 | 2/15/2016 15 850.00
South Area Transportation  [1286con 1S 64378 | 4/29/2017 45 425.00
I ~ |1285¢con s 643.78 | e S $ =0 " 425.00
B ~_ |1283con $ 643781 .. - $ 425.00 |
1282con 1s . 643,78 BT 425,00 |
11284con $ _643.78 S — S 425.00
Margate MS lcg;gphc 5. 503.27 __5/13/2016 S 425,00
‘Isouth Plantation High 394c $  430.08 6/13/2016 5 425,00
921c $  430.08 f 425,00
482¢ $ 430,08 B B 425,00
........... e T Ts 12500
_ 778¢ $  439.58 5 425.00
255¢K $ 559,97 Is 425.00
739¢ $ 439,58 13 425.00 |
659¢ S 439.58 45 425.00
91ic § 43958 | Is 425,00
912¢ $ 43958 13 425.00
24 $ 41177 13 425.00
758¢ $ 43008 | 13 425.00
757¢ $  430.08 $ 425.00
759¢ $ 43008 5 425,00
201 1s 41861 $ 425.00
76 $ 41861 15 425.00
~|402p S 559.97 18 425,00
219 $ 418,61 18 425.00
254 $  418.61 1 425.00
Broward Halfway House
(Gene Whiddon Sr Adult
Center 183N $  448.09 7/8/2016 425.00
23n 'S 491.87 ) s 425.00
184N $ 448,09 5 425.00
35n $ 491.87 $ 425.00

10



Deerfield Beach High 465C '$ 45577 |, 7/18/2016 $ 425.00 |
- 55 $ 41549 $ 425.00
44 S 41549 15 425,00 |
864c $  455.77. s 425.00
203 § 41549 | $ 425.00
751cxd 5 56521 [ £ 425.00
269cv(connected to 270) . | $  1,122.82 | TR R S 850.00
483c $  455.77.| s 425.00
150t $ 41549 $ 425.00
484c $  455.77 S 425,00
855¢ $ 45577 s 425,00
471c S  A55.77 | . 425,00
|sanders Park Elem 667¢ S, 463371 7/15/2016. 3$ 425,00
LT 414p $ 57281 s 425.00
351ve $ 46337 S 425.00
1561p $ 52349 5 425.00
32 S 42499 1s 425.00
Pornpano Beach HS 121n S 45197 7/27/2016 £ 425.00
363 $ 41967 | S 425.00
357 S  419.67 g 425,00
109¢ s 45197 | 5 425,00
|Ploneer MS 815¢ 5 496.70 8/5/2016 15 e 425.00
908c S 496,70 S 425,00
410p $  633.88 | 425,00
West Glades MS 672c § 45851 8/9/2016 $
617c $ 45851 $
22n 4 45851 :
Markham Elem am S a61.47 8/12/2016 3
Lo 3m $ 46147 : ' §
[ 771c S 46147 M
| 48p $ 57281 >
Drew Resource Center (Dave |
[Thomas Ed Center East) 557¢ $ 45267 8/19/2016 $ 425.00
590¢ S5 457,67 | = 5. 425,00
) 156 |5 53139 $ 425,00
390¢ S 457.67 s 425.00
550c¢ $  457.67 S 425.00
97 $ 37206 | s 425.00
180¢ $  457.67 s 425.00
181c S 45767 | 1s 425.00
369 $ 37206 1 425.00 |
_______ 1841ct $ 37206 $ 425.00
179¢ $ 45767 15 425.00
5 s 372,06 5 425.00
118n $  457.67 1s 425.00
140n S 457.67 | Is 425.00
141n 1S 45767 s 425.00
649¢c & 678¢ [cdhnected) $  976.90 15 850.00
1044 8 1045 (connected) ($§ 1,105.84 s B850.00
Gulfsteam Academy (Henry D '
[Perry Ed Ctr) 527 $  437.68 $ 425.00
' 896 $  437.68 $ 425,00
422 S 43768 | 1s 425,00
897 $ 43768 $ 425.00
898 S  437.68 $ 425.00
128 $  437.68 ls 425.00
395 $  437.68 |3 425.00
967 5  437.68 S 425.00
368 S 39991 S 47500 |
port 1 § 630.38 3 475.00

11



[stirling Elem 43 $  456.08 10/14/2016 $ 425.00 |
177 §  456.08 s 425.00 |

159 $  589.08 > 425.00

e T e )
Apollo MS 12600 4§  589.08 11/18/2016 S 425.00 |
245¢cx $  589.08 5 425.00

58 $ 62229 5 425.00
1116¢ S 44490 | S ~ 425.00 |
699¢ S 444.90 5 425.00 |

996¢c $  444.90 18 425.00 |

47n $  496.13 18 425.00
38n $  496.13 e 425.00 |
38¢ 5 46292 1 ¢ 425.00 |
587¢ $ 46292 | [ 425.00 |

9n & 46292 | $ 425.00

88n $ 46292 $ 425.00

60n $ 46292 $ 425,00

313 $ 47143 S 425,00

1316 S 47143 | I 425.00

Davie Elem 1391 § 48332 | 11/25/2016 $ 425.00
311 $ 48332 5 425,00

310 5 48332 | $ 425,00

|7 S 483.32 _ S 425.00

211 § 591,93 $ 425,00

Sea Gull Ctr 235-236 5 844,02 12/9/2016 S 850.00
a 958-959 S 84402 | $ - 850.00
190-191 5 844.02 | { ) 850.00
924 § 548,07 - T 425.00

984 S 548,07 [ 425,00

..... 983 | ¢ 54807 5 . 425.00
201 S 548,07 ) R B 425.00

203 S 548,07 S 425.00

""" 1200 $  548.07 | — $ 425.00

1199 § 548,07 S 425,00

198 S 548,07 g _ 425,00

528 $  54B.07 5 425.00

529 $  437.68 $ 425.00

961 $  437.68 $ 425,00

362 $  437.68 | S 425,00

957 S 437.68 s 425.00

""" 980 $  437.68 | $ 425.00
922 S  437.68 $ 425.00

979 $  437.68 § 425.00

923 $  437.68 $ 425.00

18 5 44779 | 0 425.00

344 $ 44779 | $ 425.00

242 S 47914 | $ 425.00
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Hollywoods Hills HS 913 '$ 45197 4/10/2017{ $ 425.00
146 5 45197 $ 4725.00

B " |586 $ 451,97 s 425.00
588 S 45197 B 425.00 |

37 $  451.97 $ 425.00
135 § 45197 | &, 425,00 |
90 = 5 45197 $ 425.00 |

|28 $  430.08 5 425.00
342 $  430.08 s 425.00 |

430 § 43008 § 425.00
353 § 430,08 s 425.00 |

‘1421 $  430.08 5 425.00

102 $ 43008 s 425,00

) 241 S  4a47.11 | $ 425,00

100 §  447.11 3 425.00

399 s 44711 13 425.00.
406 & 44711 | 5 425.00 |

165 § 56141 N S 425.00

164 |5 56141 1 425.00

= |933 § 56141 _ 185 ~ 425.00

Country Isles Elem 123n $  446.73 _ 9/23/2016) $ 425,00
172n $  446.73 fs 425,00

220c 446,73 5 425.00

353ve s 446.73 5 425.00

543¢ $ 446,73 s 425,00 |

1 840c S 446.73 | S 425.00
Mirror Lake Elem 1017phe and 1018pk S 1,229.15 | 12/16/2016].5 850,00
I ‘[1108 5 60477 | { 425.00
360ve $ 47052 ; 425,00

361ve 3 47052 | I3 B 425.00

B 762ve % 47052 § ) 425,00
T - 765ve $  470.52 $ ~ 425.00
196 Total Portables $ 9302411 $ 83,300.00
Proposed Owed to Broward $ 9,724.11
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Members of The School Board of Broward County, Florida

ROBERT W. RUNCIE

Members of The School Board: Audit Committee Superintedentof Schools

Mr. Robert W. Runcie, Superintendent of Schools

Ladies and Gentlemen:

In accordance with the 2015-2016 Audit Plan; the Office of the Chief Auditor (OCA) audited the School Board of
Broward County (District) approved Termite Extermination Contracts No. 15-109T and No. 28-137T for compliance
with contract terms and conditions.

The primary objectives of this audit were to determine whether the Physical Plant Operations Department and the vendor
complied with ¢ontract terms and conditions, to identify opportunities for greater efficiencies and improvement to the
process, and to determine if documentation supporting termite fumigation services is adequate to identify quantities,
types and prices. We noted that the vendor complied with the contract terms and conditions in the performance of the

work,

Ii-is the opinion of the Office of the Chief Auditor that the Invitations to Bid for Termite Extermination Contracts No,
15-109T and No. 28-137T were structured using quantity discounts; however, the contracts did not specify the method

for calculating the total price,

We recommend that the District rebid the termite fumigation services contract to include a specific written procedure
outlining the pricing of work that would allow the District to receive quantity price discounts on total cubic feet for
termite fumigations, rather than the current undocumented method of pricing each building and/or portable’s cubic feet
individually. The current contract does not specify whether the pricing is based on the cubic feet of each portable
individually, or the cunulative sum total of all cubic feet for the project and then applying the applicable prices per the
contract, The cumulative method would be the most advantageous for the District.

This report 'will be presented to:the Audit Committee at its March 10, 2016 meeting and will be preserited to the School
Board at its April 5, 2016 meeting,

Blch Lol
Patrick Reilly, C&{ ;
Chief Auditor

Office of the Chief Auditor

“Educating Today's Students to Succeed In Tomorrow's World”

Broward Connty Public Schools Is An Equal Opportunity/Equal Access Employer
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EXECUTIVE SUMMARY

In accordance with the 2015-2016 Audit Plan, the Office of the Chief Auditor (OCA) audited the
School Board of Broward County (District) approved Termite Extermination Contracts No, 15-
109T and No. 28-137T for conipliance with contract terms and conditions.

Objectives
The primary objectives of this audit were:

to determine whether the Physical Plant Operations Department and the vendor complied with
contract terms and conditions;

e to identify opportunities for greater efficiencies and improvement to the proeess;

to determine if documentation supporting termite fumigation services is adequate to identify
quantities, types and prices;

e to report recommendations to the administration, if needed.

Scope and Methodology

This audit of Termite Extermination Contracts No. 15-109T and No. 28-137T (Contracts) included
an examination of invoices between the dates of July 27, 2009 and March 23, 2015 for contract
No. 28-137T and invoices between the dates of May 29, 2015 and September 10, 2015 for contract
No, 15-109T. The OCA staff visited three (3) facilities while termite fumigations were being

performed in order to observe the termite fumigation process.

Our audit was conducted in accordance with generally accepted auditing standards and
Government Auditing Standards issued by the Comptroller General of the United States. The
aforementioned standards require that we plan and perform the audit to énsure a reasonable basis
for our judgments and conclusions regarding the function under audit. An audit includes an
assessment of applicable controls and compliance with the requirements of laws, rules and
regulations when necessary to satisfy the audit objectives. We believe that the evidence obtained
provides a reasonable basis for our findings and conclusions based on our audit objectives.

It is our responsibility to perform the review under generally accepted auditing standards and
Government Auditing Standards, as well as provide recommendations to improve operations,
strengthen intetnal controls and ensure compliance with the requirements of laws, rules and
regulations in matters selected for review. It is the administration’s responsibility to implement
recommendations, to maintain an internal control envitonment conducive to the safeguarding of
District assets and to preserve the District’s resources, and to comply with applicable laws,
regulations and School Board policies.

The procedures used to satisfy our objectives in this audit were:

to review Invitation to Bid No. 15-109T and Bid No. 28-137T, including the Bid Tabulations,
Addendums, Special Conditions, Bid Summary Sheets, and Bid Specifications;

o to review the vendor’s estimates and calculations for work performed,;

e to review vendor invoices;

» to interview parties related to the termite fumigation contracts;

e to visit three facilities to abserve the termite fumigation process;

e to perform other auditing procedures as deemed necessary.

1
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Background

On March 18, 2008, the District entered into a Contract with Beach Environmental Exterminating,
Inc. (Vendor) for the purpose of Drywood and Subterranean Termite eradication on District
buildings and portables. The original Contract term was Aptil 1, 2008 through March 31, 2013,
The Contract contained a provision for extension for two (2) additional years and if needed another
ninety (90) days beyond the expiration date of the final renewal. The Contract was extended ance
from April 1, 2013 through March 31, 2014, then again from April 1, 2014 through March 31,
2015. An additional forty nine (49) days extension was needed before a new Contract No. 15-
109T was approved by the District on May 19, 2015. This new Contract is also with Beach
Environmental Exterminating, Inc. with an awarded amount of $1,010,000. The term of the
contract is from May 20, 2015 through June 30, 2018. This Contract also contains a provision for
extension for two (2) additional years and if needed another ninety (90) days beyond the expiration
date of the final renewal. For fiscal year 2014-15, the District spent approximately $458,000 for

termite exterminations.

Currently, the termite extermination contracts are administered by Physical Plant Operations
(PPO), The Custodial Grounds Service Department within PPO manages the day-to-day operations
of the termite extermination contracts. The District has a Certified Pest Control Operator, who
administers all transactions telating to the services provided by the vendor for termite
extetmination services.

Review of Termite Extermination Contracts No. 15-109T and No. 28-137T and Bid
Tabulation Sheets
We reviewed the Contracts and Bid Tabulation Sheets and found the following:

Bid No. 28-137T contains line items with Unit Price variations by Beach Environmental
Exterminating, Inc. ranging from $00.01 to $90.00 (see Exhibit A). Bid No. 15-109T contains line
iteins with Unit Price variations ranging from $00.01 to $150.00 (see Exhibit B). Duting a theeting
with Procurement & Warehousing Services staff, we questioned if the $00.01 Unit Price used by
several bidders might be an error. Staff told us that this was a bidding strategy used by vendors
and that the vendor awarded the contract would be held to the Unit Prices in the Bid Tabulation

Sheets.

Method of Calculating Total Job Price

Qur review of both Contracts. found that th‘ey do not contain a ¢lear method for calculating the

Total Job Ptice for any particular job. A detailed example of this is included in Finding No. 1.

Contract Compliance Claunses and Observations

The following contract clauses reviewed are in both Contiacts.

1. Section 4, Special Conditions, 12 - Price Adjustments: (Contract No. 28-137T)
Unit prices offered shall remain firm through December 31, 2010. A request for unit price
adjustment with proper documentation, justifying the adjustment, shall be submitted, in
writing, to the Supply Management and Logistics Department one month prior to the
anniversary date of the contract. Any unit price adjustments, for the following year, shall have

2
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written approval from SBBC prior to invoicing. Any unit price adjustments invoiced without
prior written approval from SBBC shall not be paid and the invoice returned to the awardee
for correction. Unit price adjustments shall take effect only when awarded vendor has received
written approval from SBBC or on the anniversary date of the contract, whichever is later. Any
unit price adjustments, if allowed by SBBC, shall be negotiated in good faith with the awarded
vendor(s). SBBC reserves the right to reject any unit price adjustments and to cancel the
renewal of any contract with an increase in prices. Contract No, 15-109T also contained a

similar price adjustment clause.
Observation: PPO staff stated that the vendor did not request a price adjustment.

Contracts No. 28-137T and 15-109T, Sectioni 6, Bid Specifications, 1 - Géneral
Requirements F:

Florida Statute 482.051(4) requires that a licensee notify in writing the Department of
Agriculture and Consumer Services at least 24 hours before a fumigation is performed.

Observation: We requested that the Department of Agriculture and' Consumer Services
confirm that Beach Environmental Exterminating, Inc. complied with this 24 hour notice
requirement for 10 OCA selected fumigations. The Department confirmed that the
requirement was met and provided copies of the notices. Exhibit C is the Notice of Fumigation

form for the fourteen (14) portables furmigated at Pioneer MS on June 12, 2014.

Contracts No. 28-137T and 15-109T, Section 6, Bid Specifications, 1 - General

Requirements H: _
After approval of the proposed schedule, awardee must give a minimum five days’ notice to
the School Principal or location Administrator requiring service and to the Certified Pest
Control Operator (CPCO) of thie scheduled day of service.

Observation: We confirmed that this requirement was met for termite fumigations performed
at Seminole MS, Palmview ES, and Meadowbrook ES.

Contracts No. 28-137T and 15-109T, Section 6, Bid Specifications, 2 - Drywood Termite

Extermination A: ‘
The awardee shall supply all labor, supervision, tents, equipment, chemicals and supplies
necessary to seal and fumigate all buildings requiring drywood termite extermination
treatment. A guard must be provided by awardee and must be present during the 24 hour
treatment period.

Observation; This requirement was verified by observing the guard assigned at the termite
fumigations performed at Seminole MS, Palmview ES, and Meadowbrook ES.

Contracts No. 28-137T and 15-109T, Section 6, Bid Specifications, 2 - Drywood Termite
Extermination C: '

The fumigant used shall be Sulfuryl Fluotide (Vikane) ONLY, and the ratio of chemical used
shall be determined by the licensed fumigator, in accordance with manufacturer's
specifications (See Exhibit D).

Observation: The requirement that only Vikane fumigant be used was verified by observing
the fumigations performed at Seminole MS, Palmview ES, and Meadowbrook ES.

3
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6. Contracts No. 28-137T and 15-109T, Section 6, Bid Specifications, 2 - Drywood Termite
Extermination D:

All fumigants shall be introduced outside of the structure. To ensure reliability, gas readings
from two separate fumiscopes must be recorded. There shall be at least three sets of readings
taken at 4-kour intervals during treatment. The first reading shall be taken one hour after the
introduction of the fumigant and the second reading will be taken one hour after the first
reading. Awardee shall supply an energized grounded power cord at each monitoring line site.
Contractor shall provide a scale graph drawing of the building requiring fumigation indicating
the position of all shooting lines, fans and monitoting hoses. The contractor must submit the
fumiscope readings in writing upon building being cleared for occupancy. Fax paperwork to
754-321-4349. Payment will not be made until acceptable fumiscope readings are reached.

Observation: The OCA requested from the contractor the graph drawings and fumiscope
readings for eleven (11) facility termite fumigations. The contractor provided the drawings
and readings as requested, thereby complying with this requirement.

. Contracts No. 28-137T and 15-109T, Séction 6, Bid Specifications, 2 - Drywood Termite

Extermination F:
Awardee shall provide specific preparation instructions to school principals or center
administrators one week prior to service and shall fax to SBBC's CPCO at 754-321-4349, a

copy of the signed approval preparation sheet prior to service,
Observation: The OCA requested from the contractor copies of the signed approval

preparation sheets for the termite fumigations performed at Seminole MS, Palmview ES, and
Meadowbrook ES. The contractor provided the signed forms, thereby complying with this

requirement (See Exhibit E).
. Contracts No. 28-137T and 15-109T, Section 6, Bid Specifications, 2 - Drywood Termite

Extermination G: A
In accordance with manufacturer's specifications for the use of Vikane in all areas and for

assurance that the buildings needing treatment are completely vacated, prior to the application

of the fumigant, contractor shall place a handful of cotton in a shallow dish :and pour the
¢hemical Chloropicrin over the cotton balls and set the dish in the air stream of a fan.

Observation: The requirement that the chemical Chloropicrin is used prior to the application
of the fumigant was verified by observing the fumigations performed at Semitiole MS,
Palmview ES, and Meadowbrook ES (See Exhibit F).

Contracts No, 28-137T and 15-1097T, Section 6, Bid Specifications, 2 - Drywood Termite
Extermination H:

Awardee shall place warning signs in front of all entrances indicating the nature of the work
underway and the dangers involved. These signs shall be printed in English and Spanish and
readable from a distance of 100 feet during normal daylight conditions, with accurate notations
as to fumigant infroduction time.

Observation: The requirement that warning signs are placed in front of all entrances was
verified by OCA while observing the termite fumigations performed at Seminole MS,
Palmview ES, and Meadowbrook ES (See Exhibit G).
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10. Contracts No. 28-137T and 15-109T, Section 6, Bid Specifications, 2 - Drywood Termite

Extermination I:
At the conclusion of the fumigation treatment, the awardee shall use a Toxic Gas Detector to

determine if building is free of all toxic and poisonous gases. Contractor shall post signs at all
entrances to each building stating the time and date the building was determined to be clear of
poisonous gases and the time and date that building can be re-occupied,

Observation: The requirement that a Toxic Gas Detector be used to determine if a building
is free of all toxic and poisonous gases and that signs be posted at all entrances to each building
stating the date and time that it can be re-occupied was verified by the OCA while observing
the clearing procedure for the Pompano Beach Gymnasium (See Exhibit H).

11. Contracts No. 28-137T and 15-109T, Section 6, Bid Specifications, 3 - Subterranean

Termite Control G:
The awardes shall provide a detailed drawing or graph showing the location and identification

of each Sentricon ™ station at each SBBC facility or building.

Observation; PPO has not requested this service from the vendor. OCA verified that PPO is
using an alternative method for subterranean termites.

Opinion and Summary of Results

We audited the Termite Extermination Contracts No. 15-109T and No. 28-137T, as well as an
examination of paid inveices for both contracts during the period from July 27, 2009 through
. September 10, 2015, We also visited three (3) facilities while termite fumigations were being
performed, in order to test compliance with contract terms. We noted that the vendor complied
with the contract terms and conditions in the performance of the work.

It is the opinion of the Office of the Chief Auditor that the Invitations to Bid for Termite
Extermination Contracts No. 15-109T and No. 28-137T were structured using quantity discounts;
however, the contracts did not specify the method for calculating the total price. We summatized
our finding/recommendation below:

We recommend that the District rebid the termite fumigation services contract to include a specific
written procedure outlining the pricing of work that would allow the District to receive quantity
price discounts on total cubic feet for termite fumigations, rather than the current undocumented
method of pricing each building and/or portable’s cubic feet individually. The current contract

does not specify whether the pricing is based on the cubic feet of each portable individually, or the

cumulative sum total of all cubic feet for the project and then applying the applicable prices per
the contract. The cumulative method would be the most advantageous for the District.

We would like to thank Physical Plant Operations and the Custodial Grounds Departments and all
District personnel who aided in the completion of this report.

Audit performed by Submitted by:
Pairick Reilly, CPA

Chief Auditor

Office of the Chiel Auditor

Gerardo Usallan, Jr
Robert Goode
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SECTION I

FINDINGS




FINDING No. 1 = The Invitations to Bid for Contracts No. 15-109T and No. 28-137T were
Structured Using Quantity Discounts; However, the Contracts Do Not Specify the Method

for Calculating the Total Price
Condition

Our review of both contracts disclosed that they do not contain a specific method for calculating
the total price for termite fumigation jobs. For example, the spreadsheet on the following page
illustrates the vendor’s invoice No, 74394627, dated January 31, 2014, which is for the crawl space
construction drywood termite fumigation of twenty seven (27) portables at Pioneer Middle School.
The total cubic feet for the 27 portables totaled 408,128 cubic feet. The discounted price for
quantities of drywood termite fumigation far 100,000 cubic feet and above is $28 per 1,000 cubic
feet. However, the unit price used on the invoice was $38 per 1,000 cubic feet (see excerpt of Bid
Tabulation Sheet below). The $38 unit price is based on the price for drywood termite fumigation
for quantities ranging from 0-49,999 cubic feet. The higher prices used were due to the vendor’s
pricing each portable individually. Each portable ranged between 13,250 and 15,878 cubic feet
individually, which matched up with quantities billable at $38, rather than using, the price scale for
a cumulative total of 408,128 cubic feet and applying the $28 price for quantities ranging from
100,000 cubic fest and above. The difference in methods identified a cost differential of $4,081.28.
In our sample, there were no instances where the District benefited from the $00.01 pricing for
quantities ranging between 50,000 and 99,999 cubic feet. "

Excerpt of Bid Tabulation Sheet

ﬁi ' THE BCHOOL BOARD OF BROWARD COUNTY, FLORIDA
: Bauch Environmenial
' BID TABULATION BHEET Fm't%}m nlaating, ine.
: Guanity | Unit Prica | Bid Price Extansion
] /| e il R
BA70,100| 1000 |ou it y] $ 96,00 |8 'énr,gaa,ﬁo.
5,002,500( 1000 Jcu AN § J20R $0,040.00 |
i3 8790 |
3 55,00
[ 86,50
3 §0.00
] 5680
3 ] ‘OIE
_ < B
J RO 0O0 ] 12,600.00 |
|
K ___|Crawi & 2,060,060] 1000 Jou It 0018 20,60
5 ab 2.500.,000] 1000 fcu i || $_15.00 | & 37,500
1) Nyruf'xj%ﬁ_m-maummfooddu@-wm 27 37 _lea 0.01 | & 'z"_%o 7
N |Crana oparator ) 1] 50 ﬂsﬁ 0.01]8% 0.50
TOTAL BID GROUP 1 (A-N inclusive) ] ] 403,864,57 |
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Beach Environmental Exterminating, Inc. Invoice No. 74394627,
dated January 31,2014 for Pioneer Middle (See Exhibit I)
. Cubic Feet Unit Price per 1000 cubic feet Total
No. Portable # (A) e (B) (A + 1000 X B)
1 1046P 14,724 §38.00 $559.51
2 | 1047P 14,724 $38.00 $559.51
~3 | 1048P 14,724 $38.00 $559.51
4 | 1049P 14,724 $38,00 $559.51 |
5 | 1050P 14,724 $38.00 $559.51
6 | 10SIP 15,878 $38.00 $603.36
7 | 1052P 14,724 $38.00 $559.51
8 | 1053P 15,878 $38.00 $603.36
9 | 1054P 15,878 $38.00 $603.36
10 | 1055P 15,878 $38.00 $603.36
11 | 1056P 15,878 $38.00 $603.36
12 | 1057P 14,724 $38.00 $559.51
13 | 1058P 14,724 $38.00 $559.51
14 [ 1059P 15,878 $38.00 $603.36
15 | 1060PD 13,250 $38.00 $503.50
16 | 1061PD 14,724 $38.00 $559.51
17 | 1062CT 14,724 $38.00 $559.51
18 | 1063CA 14,724 $38.00 $559,51
19 | 1065CX 15,878 $38.00 $603.37
20 | 1066CX 15,878 $38.00 $603.37
21 | 1067CX 15,878 $38.00 $603.37 |
22 | 1068CX 15,878 $38.00 $603.37
23 | 1069CX 15,878 $38.00 $603.37
24 | 1070CX 15,878  $38.00 $603.37
25 | 447CX 15,878 $38.00 $603.37
26 | 452C 13,250 $38.00 $503.50
27 | 453C 13.250 $38.00 $503,50
TOTAL 408,128 $15,508.86
Cubic Feet | Unit Price per 1000 Total
Method cubic feet
. (A) (B) (A + 1000 x B)
Method 1: Priced by individual portables cubic
feet and applying Bid Tabulation Sheet price for 408,128 $38 $15,508.86
projects from 0 to 49,999 cubic feet
Method 2: Priced by sum total cubic feet of all
portables and applying Bid Tabulation Sheet price 408,128 $28 $11.427.58
for projects over 100,000 cubic feet
Savings by using Method 2: $4,081.28

The alternate method of calculating the total price for the example above using the Bid Tabulation
Sheet, Line tem I (see page 6) for quantities over 100,000 cu. ft. would have been as follows:

The total cubic feet of 408,128 for all 27 portables, divided by 1,000, then multiplied by $28 per
1,000 cubic feet would have resulted in a total job price of $11,427.58, a savings of $4,081.28.




Criteria

The criteria for the contracts include the Invitations to Bid for Contracts 15-109T and 28-137T,
the Bid Tabulation Sheets, Addendums, Special Conditions, Bid Summary and Bid Specifications

(contracts).

Cause

A review of the Bid Tabulation Sheet (price list) shows Beach Environmental Exterminating, Inc.
was the winning bidder on both contracts 15-109T and 28-137T (see Exhibits A and B). The Bid
Tabulation Sheet (price list) is basically set up, based upon quantity ranges and discounted quantity
prices. Per contract, for crawl space construction, drywood termite fumigation is priced at $38 per
1,000 cubic feet for quantities ranging between 0-49,999 cubic feet. Drywood termite fumigation
is priced at $00.01 per 1,000 cubic feet for quantities ranging between 50,000 — 99,999 cubie feet.
Lastly, drywood termite fumigation for quantities ranging from 100,000 cubic feet and above is
$28 per 1,000 cubic feet. The $00.01 unit price was questioned and OCA auditors were told that it
was not an error; rather, it was a bidding strategy used by the vendors. Management stated that the
vendor awarded the contract would be held to the unit prices in the Bid Tabulation Sheets. As
noted in the finding, the District never benefited from the $00.01 rate for quantities ranging

between 50,000 and 99,999 cubic feet,

Tn comparison, the Palm Beach County School District’s contract offers more advantageous prices
and uses the same vendor. Specifically, the current Palm Beach County contract rate is $299 for
the first 10,000 cubic feet-and $28 for each additional 1,000 cubic feet, in excess of the first 10,000
cubic feet for orawl space construction, drywood termite fumigation. This is a more favorable
contract than the Broward School District’s contract for crawl space construction, drywood termite
fumigations. We noted that Palm Beach County also used the method of pricing each portable
unit’s cubic feet individually. For comparison purposes, we calculated the invoice for Pioneer
Middle, using the Palm Beach County pricing method. The total invoice would have been
$11,940.58, a savings of $3,568.28; however, as recommended, using the total cumulative cubic
feet for all buildings and/or portables for the project would have cost the District $11,427.58,
resulting in a higher savings of $4,081.28 (see Exhibit J).

Impact

The District did not benefit from discount pricing per the Bid Tabulation Sheet, since they did not
use the cumulative cubic feet for the entire project to calculate costs. The District paid $38 per
1,000 cubic feet, rather than $00.01 or $28 per 1,000 cubic feet, when large quantity purchases of

over the 50,000 or 100,000 cubic foot threshold were met.

Recommendation

We recommend that the District rebid the termite fumigation services contract to include a specific
written procedure outlining the pricing of work that would allow the District to receive quantity
price discounts on total cubic feet for termite fumigations, rather than the current undocumented
method of pricing each building and/or portable’s cubic feet individually. The current contract
does not specify whether the pricing is based on the cubic feet of each portable individually, or the
cumulative sum total of all cubic feet for the project and then applying the applicable prices per
the contract. The cumulative method would be the most advantageous for the District.
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Management Responses

Custodial/Grounds has been able to secure average pricing on portable fumigation work at a flat
four hundred and twenty five dollars ($425.00) per portable still maintaining all existing contract
requirements. The flat rate pricing is based on the average of 98 portables completed in the past
12 months based on the attached spreadsheet from Beach Environmental Extermination,

In response to finding Number 1 — The invitation’s to Bid for contracts No. 15-109T and No. 28-
137T were structured using quantity discounts, however the contracts do not specify the method

for calculating the total price.

The PPO Custodial/Grounds Department will add additional language to the bid specifications
defining the method to be used when calculating the total price for fumigation jobs at a specific
location. The means of calculating cubic feet pricing for Drywood termites fumigation will be
based on each individual stiuctuie requiring tenting. In the ¢ase where there are multiple portables
on site that require fumigation and exceed the 49,999 cubic feet pricing structure in Group 1 Item
A the pricing structure will still be based on each individual units total cubic foot measurement.
The labor and material cost is higher to tent each individual portable vs. one large structure that
would equal the equivalent cubic feet of multiple portables that exceed 49,999 cubic feet thus
reflected in the higher cost per cubic foot in the Bid Tabulation sheet between item Group 1A and
Group 11. The economy of scale does not apply in this condition.

In response to the comparison of pricing utilizing the Palm Beach County School Districts contract
which is awarded to Beach vs The School Board of Broward County contract the bid requirements
are not the same for drywood termite tent fumigation work. The School Board of Broward County
Termite Extermination Contract #15-109T _reqqiresf the following additional services:

¢ The awardee shall supply all labor, supervision, tents, equipment, chemicals and supplies
necessary to seal and fumigate all buildings requiring drywood termite extermination
treatment. The awardee must be ableto provide equipment and tenting materials to treat at
least 1,000,000 cubic feet per location. A guard must be provided by awardee and must be
present during the 24 hour treatment period.

Vikane fumigation shall be performed in accordance with manufacturer’s recommended
method of application, All prices shall be based upon a 24 hour fumigation period. All
fumigants shall be introduced outside of the stiucture. To ensure reliability, gas readings
from two separate furhiscopes must be recorded. There shall be at least three sets of
readings taken at 4-hour intervals during treatment. The first reading shall be taken one
hour after the introduction of the fumigant and the second reading will be taken one hour
after the first réading. There shall be one monitoring hose introduced into the building per
every 100,000 cubic feet with a minimum of two monitoring hoses per fumigation per
building. Awardee shall supply an energized grounded power cord at each monitering line
site. Contractor shall provide a scale graph drawing of the building requiring fumigation
indicating the position of all the shooting lines, fans and monitoring hoses. The contractor
must submit the fumiscope readings in writing upon building being cleared for occupancy.
Fax paperwork to 754-321-4349. Payment will not be made until acceptable fumiscope

readings are reach.
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Awardee shall provide specific preparation instructions to school principals or center
administrators one week prior to seivice and shall fax to SBBC’s CPCO at 754-321-4349,
a copy of the signed approval preparation sheet prior to service.

Awardee shall place ‘warning signs in front of all entrances indicating the nature of the
work underway and the dangers involved, These signs shall be printed in English and
Spanish and readable from a distance of 100 feet during normal daylight conditions, with
accurate notations as to fumigant introduction tirne.

At the conclusion of the fumigation treatment, the awardee shall use a Toxic Gas Detector
to determine if building is free of all toxic and poisonous gases. Contractor shall post sighs
at all entrances to each building stating the time and date the building was determined to
be clear of poisonous gases and the time and date that building can be re-occupied.

A representative of the company shall be present at the site on the day the structure is
reoccupied. The representative will be onsite at a time determined by the CPCO, usually
the time the sité/school opens.

These additional service requirements will increase the cubic foot price for drywood termite
fumigation compared to the Palm Beach County School Board Bid.

The current bid pricing with Beach Environmental Exterminating has not changed for 8 years from
past Bid #28-137T to current Bid #15-109T for tent drywood termite fumigation with crawl space.

10
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Broward School Portables

Hollywaod’ Cen.. 755-P 14,714 | $38.00| 559.13
Ramblewood Middle 27 11,949 $38.00 3454,
Rarmblewood Middle 63-n 11,949 $38.00 $454.06
Ramblewoad Middle 497 11,949 $38,00 $454,06
Ramblewaod Middle 498 11,949 538:00 $454.06
Ramblewood Middle Ao 11,949 | 838.00]  5454.06
Ramblewbod Middle 82¢ 11,949 $38.00 $454,06
Ramblewood Middle- 158n 11,949 $38.00]  $454.06
Ramblewopd Middle 272N 11,949 $38.00 $454.06
Ramblewood Middlg __80C 11,949 $38,00[  8454:06
Ramblewood Middle sic 11,949 $38,00]  §454.06
Ramblewoad Middle 8aC 11,949 | $38,00]  $454.0
Ramblewood Middle g4¢_ 11,949 | $38.00[ _ $454.0
Ramblewond Middle _ap343 Jofaa | 83ado|  S412.07
blewgod Middle QP67 10,844, 538,0 $412.07
Ramblewaod Middle Aara1d 10;844 | S3gygl  $412.07
Ramblewowd Middle O34 0,831 |  638.00]  $378.58
Ramblewood WMiddle 1287 9831 |  $38.00|  $373.58
Ramblewood Middle 749 14466 [ $38,00]  $549.74)
Remblewood Middia T 14,466 1"3&0?;! __ SR49.71
RamblewaodWiddle 7 T la466| _ $3B00]  6s0.7
[Atlantle Vagational 284 11316 _688,00] 430,01
Atlantio Vocatianal 317 Tq1,316 | 538,00 430,01
Atlantlc Vocatlonal 19 - 11,316 $38,00 §430.,0:
tic Vogational 69N nggg ©.§38.00)  $430.D
Lﬁtijmc Vocatianal 400 11 ;J;a $35.00]  §430.01
AMarits Vacatiinl MG .. $3800| S430.01
At3ntie Votations a8 n_,sm $38.0D 430.0:
\ﬁ%meam: 257 ¥ial | ssso0|  S4in.
147 11,316 $38.00] 343001
348 11,316 | 538, $430.01
263 11,316 53800| _$430.01
: 173 10,762 |  $38.00] 54088
ug&'grhlll StenyMag 167N 11,393 |  $380 $432.93
Ladderhilt Stem Mag S17C 11,393 | $38.00]  $432.93
Lauderhill Stem Mag S01C 11,393 |  $3mo0]  $432.5
Latiderhill Steifi Mdg 801C 11,393 538.00|  $432.83
Laudethl Stem Még 227¢ 11,393 |  $38.00]  $432.93
Lauderhillisteii Mdg §04e 11,393 §38.00]  $432.93
Layderhl(l.Stem Mag 222C 11,393 | $38.00]  $432.93
Lauderhill Steri Mag A1 11,009 | $38.00]  $418.34
AtlanfitVac. 284 11,316 $38.00] _ $430,01
Atlaritic Voé. a7 11,316 538,00 $430.01
Atlaitic Voe. 13 11,316 538.00 $430.01
'Atlantie Voc. 69 T 11,316 | 8800 $430.01
Atlantls Voe. 400 11,316 $3B.00]  $430.01
Atldntic Voc. 116 11,316 $34.00 $430.01
Atlantic Voc. a8 11,316 $38.00 $430.01
Atlantlc Voc. 137 11,316 $38.00 $430.01
Atlantic Voc. 197 11,316 | $38.00]  $430.01
Atlantic Voc. 348 11,316 $38.00 $430,01
Atlantit Voc. 263 11,316 | 83800 $430.01
|Hellywood Celitral 755P 14,724 $38.00 $559.51
Crolssant Park:Elemi. 611P 14,431 53n.00 $548.38
Croissant Park Elem. 612p 14,431 $38.00 $548.38
Hallandale Elementary ? 11,568 $38.00 $439.58
Oakridge Elementary 13,056 $38.00 $496.13
Qakridge Elementary 13,056 538.00 $496.13
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Broward School Portables

Oakrldge Elementary 13,056, $38.00 $496.13
Qakrldge Elementary 13,056 $38.00 $496.13
Oakridge Elementary 12,572 §38,00 $477.74
Lake Forest Elsmentary 105 11,808 $38.00 $448.59
Lake Forest'Elemeantary 224 11,805 $38.00]  '$448.59
Lzke Forest Elermnentary 987 11,994  $38.00]  $455.7
Lake Forest Elementary 312 11,994 §38.00 $455.77
Lake Focest Elementary 833 11,984 53800 345577

Like Forést Elerpentary 703 11,994 | 63800  $4SS7
L.4ké Forest Elementary: 1013 16566 |  $38.00 $620:51
Uik Forest Elemientary 1014 16,566 | 638.00{  $623.51
Castlehlll Elementary 364 15,202 $38.00]  $577.68
Castlehill Elementary 365 13,202 $3800| 57768
Castlehlll Elémentddy 2 16,026, 55 | 53800} 360839
Castlehill Elemantacy 5 16,026 _L&oo 860899
Castiehlll Eérentary 554 10,994 | $380D|  $455.77
Castlehill Elementary 552 14,994 $38.00] 845577
Castiehlll Elementury: 553 11,994 | 38 0| s4s8.27
Castlehill Elementary 575 10,994.|  S3R0O|  §458.77
Castlahll] Elernentary 897 26000 | 53800 §608,00
Tastlehlll Elémentory 20 42,498 | $3800|  $474.77
FalmView:Elementary 1291 PK 13,775 agon| 852345
Paimvizw Elementary: 1097 PHE. 14;18.4 53g.00] 556396
PalmView Elefréntdry 1088 PHE 1& 538,00 $530,90
_5@Mlad1e 817 11,!_351 $38.00| _ '$44288
ovaMiddle 304 10,694 | 538.00]  $40637
NavaiMicfdle 310 A4/627 | 93800  $555.83
Nova falddle 805 ueta|  $3800| 544122

loya Middle 306, ALELL £38.,08) 431,

816 11,760 53800| 546,68

ficisile. 939 14,320 |  $38.00]  $544.16

ver f{ldge Efementary A04.P 24223 |  $3800] 554047
Silver Ridge Elementary 2025 14,28 | $3800|  $54047
Silver Ridge Elementary 1202 11,686 |  $38.00[  $444.07
1 Ridge Elementiry . £02 11,794 $38.00 $448,17
Sliver Ridga Elementary 128 11,784 | $38.00] 844847
SllveriRidge Flementary 145 11,794 $38,00 $448,17
hl\m‘mdge Efementary 138 10,834 '$38.00 $411.69
Sligar Ridge Elemeniary 116 9,584, $38:00]  $364.19
TR PRI P R T 845,317,328

12
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Office of the Chief Auditor’s Follow Up to Management’s Response

We still recommend that the District rebid the termite fumigation services contract to include a
specific written procedure outlining the pricing of work that would allow the District to receive
quantity price discounts on total cubic feet for termite fumigations at a specific Jocation, rather
than using the jndividual building and/or portable’s cubic feet. The cumulative method would
offer quantity price discounts, thereby making it more advantageous for the District. As noted on
page seven, for the termite fumigation of 27 portables (408,128 cubic feet) at Pioneer Middle the
District did not receive any quantity price discounts and paid $38 per 1000 cubic feet (highest unit
price in the Bid Tabulation Sheet). We agree that The Palm Beach County School Board’s contract
requirements are not exactly the same, however it does provide more advantageous pricing to the
Distriet while still achieving the primary goal of termite eradication.

With respect to two of the six bullet points offered by PPO as contract differences, we offer the
following;:

Bullet No. 4: Awardee shall place warning signs in front of all entrances indicating the nature of
the work underway and the dangers involved, These signs shall be printed in English and Spanish
and readable from a distanee of 100 feet during normal daylight conditions, with accurate notations
as to fumigant introduction time.

OCA’s Response to Bullet No. 4: The placing of waming signs on all doors and entrances is a
requirement of the Florida Administrative Code 5BE-14.112, Florida Statute 482.051(6), Dow.
AgroSciences Vikane Fumigant Pact Sheet, Vikane Fumigation Manual, atid Vikane Fumigant
Label. The vendormust comply with this requirement whether it is in the coritract or not.

Bullet No. 5: At the conclusion of the fumigation treatment, the awardee shall use a Toxic Gas
Detector to determine if building is free of all toxic and poisonous gases. Contractor shall post
signs at all entrances to each building stating the time and date the building was determined to be
clear of poisonous gases and the time and date that building can be re-occupied.

OCA’s Response to Bullet No. 5: The requirement that the structure be cleared for reentry by
the use of an approved detection device is contained in the Vikane Fumigant Label, Vikane
Fumigation Manual, and Florida Administrative Code 5E-14.113. The vendor must comply with
this requirement whether it is in the contract or not.
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EXHIBITS
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Bid M 28-137T Bid Title; Te~~“e Extermination

Bid Ope~™t: 1/14/08
% - ™~ THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA Y-Y—Y"\(-((W“ 3 ] e
é? BID TABULATION SHEET F- BEACH ENVIRONMENTAL Q " DEAD BUG EDWARDS |HELETT ENVIRONMENTAL TERMINEX
Item - Description Quantity | _Unit 4| UditPrice| BXtension Jj /|/UnitPrice] Extension '} Unit Price |  Extension Unit Price|  Extension
GROUP 1 |Drywood Termites: (from 0-49,89 cublcfaet) v ) 9
TENT { ] B E
A__iComi Space 3470100 cuft f1s 3s00|s 20786380 | XS 4800 |S 28288480 (S 39005 235586] |5 R01S 180550
8 [Moncfithic Stab: — 0025001 cuft Y5 1so0|S _ 7sgaziol Ji 000 C.000S 15005 8004000) S 21005 105.05250
SEAL _ )
C__|Cravd Space _ 9701001 oult Al%s 0018 270 |4 000 00018 1.00(S §70.10 S 33005 3201330
D |Monolithic Slab 5502.500] cuft His  ooa|s 55.03 0.00 0O0IS _ 1.00|S 5502801 S 21.001S 13555250
Orywood Termites: {from §0,000 10.99,999 cubic feat) ! b z
TENT s
E_ |Cra Space 9,680.2301 cuft WS 0.01 ]S 95.80 |/ 0.00 ooCclis 10%]s 988023 S 30.001S 20020890
£ {Moneam:s:ab 5,000,000f euidt LIS 00115 S0.00 | ) 000 000NS  1.007S 3500000] |5  2400|5 120.000.00
SEAL - A _ g
G  [Crawi Space 5,580,230| cult s 001{5 56,80 | /. 0.00: : 00008 1:00|5  SES023 S 3000|5 17040630
H_ |Monciithic Slab : 1,000.0001 cui Vil 0m|s 1000 | } 0.00: . 000 kS 1.00]18 1.000.00 S 24001S - 24.000.00
. - a i
Dryweod Termites: (100,000 cu ftand above) % Jfl
| |Cravd Space ' ' 30553801 cuft {ils— zz00)5 8565280 [ IS S0001S 91780001 27.507s 8s13240] kS 33.00S 100.95858
J  IMonciithic Stab 500,000 cu.?t"j?--_;; 2500 |S 1250000 [ /IS o000 [8 15000.00|fS 24500Ss 12250001 IS  2250|%  11.250.00
—SEAL - i—; . 5.00 : .00 100§ 295936| |5 2250|S 6656560
K__|Crawi Space 2,958,950] zuft {ifs~  oni|s 2539 [ 0.9 00 8 e e =
L |Monolithic:Stab .l -2,500,000] cuft FiIs 1s00|S 4500000/ #S 2500}S €2.500.004S 160015 _40000.00) §S 3S00[S £7.500.00
M__INylofume Bags-Used o store during diywood fumication | 27 cs _‘_q S 00115 027} )IS S500|S  94500||S 27.00 | S 723.00] |[S§ 3S001S 845.00
N |Crzne.and operator ' 50 per §1.8 90001 S 40000 | 21§ 8500 |§  4250004S 90008  4.500.00 5 100001S 500000
o TOTAL ; 5 @30572.09 |4 5 %37,040.60 S 260.275.22 $ 1,310,184.88
PEROUP 2{Subterransan Termites, to include Formosan and other { ﬂ\
varieties
- — e - ; . 000.00
A__|Crawi Space 27.000| Iinearftf |S____2.001S 540000014 YS  6.50|S 175500004 35515 10665000 §S 4001S 108l
B thic 61,370| finearft by s 3001s 38411000 |[Jis 300 184110.004S 39515 242471.501 US 4001 245.450.00
C__ |Floating Stab 1 27,000 linearft{ S 525|S  ¥175000|"\|S 800|S 216000.004S 500{S 135.00000| HS 400iS 108.000.00
D |Seniricon System B2.000] finearft] |S___ 800|S 49600000 |X fS _ 500|S 310000005 7.50 |5 465000.00| ||S 10.00|S 320.00000
: TENT — = : ) .
— g - K ' 1S ©6.750.00
Craxll Space 1,500,000| cuft S oniis 15.00 ) 0.00 0.008S 23900|S 358500.00 § B4801S . :
E Monclithic Siab 1,525,000 m.,; s 001]5 1525 < 0.00 _000s 16.00(S. 2440000 S 4800|s 73.20000
Pretreat (prevent subterranean termite infestation) . P - - i
G {Setup charge for pretreat services 10| each k|5 . 1004S T 0.00) V|8 50.001S 500.00 0.00 0.00 0.00) 0.00
H__|Hodzomal barrers (inciuging piges eic.) E00C0| soft | |3 0484S 750000 |4 S~ 10,00 | S _500,000004S 00B|S  300000] |5 0205 10pmo0
i |Verical bamers 1,200] inear p s 0221% _28400| /WS 1000|S 12,000001S 0.08|5 7200} |S  G20]S :
TOTAL 3 § __ B83,66425 ; $ 1,398,110.00 $1,035,033.50 S 1,251 .00
G A ==
e L= 1 A / =_‘
REMARKS: = w
BID DRAFT WAS APPROYED BY: RANDY STEBBINS, SUPERVISOR U, CUSTODIAL/GROUNDS SERVICES, PPO, AND KAY LLOYD; C.P.M., PURCHASING AGENT, SUPPLY MANAGEMENT AND LOGISTICS. =
210S RECEIVED WERE EVALUATED BY: RANDY STERBINS, SUPERVISOR If, CUSTODIAL/GROUNDS SERVICES, PPO, AND KAY LLOYD; C.P.M., PURCHASING AGENT, SUPPLY MANAGEMENT AN LOGISTICS. =] |
RECQMMEND THE AWARD BE MADE TO THE ABOVE LOW BIDDER(S) MEETING SPECIFICATIONS TERMS AND CONDITIONS. >

2841377 Termnite Extermination

1/8/08 906 a.m.
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Bid No.: 15-109T
Buyer/Purchasing Agent: Berriadétte Green

Bid Title: Termite Extermination

Bid Opened:3/5/15

o THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA % L Z R RS ilet SR S J
e% Beach Environmental - Lukes Landscaping, DBA All
BID TABULATION SHEET ; Exterminating, Inc. Hulett Environmental Services Florida Pest Control
BIaunn Bid Uni Bid Unit
Itermn _ Description Quantity | Unit g Price 8id Price Exiension Price |Bid Price Extension] Price Bid Price Extension
Group 1 |Drywood Termlles; (from 0-48,098 cubic feel) \ [ '
TENT ; i il
A |Crawl Space 5,470,100] 1000 jcut XIS 38.00| ¢ _207.863.80 | ¥3 3ro0ls 202,303.70 S 5500 S 300.855.50
8 Monobithic Siab 5,002,500 1000 Jeu LS 1200[% 60.030.00 [ s 1400(s 700350045 4300(S 215.107.50
SEAL %
€ [Grawl Space 670,100 | 1600 jeu tUiS 001 (S _ 70| HS 001 ]|S 9.701$ 55.00] S 53.35550
6] Manolithic Slab 5,502,500] 1000 jeu iy )I's  0.011S 55.03 }5 001l s 55.03 (8 43.00}18 236,607-50
Drywood Termites: ([rom 50,000 to 99,000 cubic feat) : {5. _ :
TENT < = j
E jCrawl 8.:680.2301 1000 |eu (E/WS 00148 2680 |4#S 001]|5 4840018 35.00 1S 338.808.05
F Monglithic Slab 5.000,000] 1000 [euAHS 001 (S spool bs 001 1S 250005 2600018 130,000.00
SEAL { - f
G Crawl Space 5.680,230] 1000 |euli/is 00118 - 56.80 |45 00118 2B.40S 35005 198,808.05
H Morolithic Slab . __|1.000000] 1000 jlcuRN S 00115 1o00iPs oo01lS 5.0015 26.00 |5 26.000.00
Drywood Termites: {from 100,000 cubic leet and abave)| Y i ;
TENT 2 t
i |Crawl Space 13.058.360 1ga?mn S 280015 85,662.08 $ B2,502.72 'S 2500 | 76,484.00
J |Monolithic Slab an 500,000 | 1000 jeu{ §S 25003 12.500.00: 3 12.000.001'S 220018 11,000.00 |
) SEAL 4 | . %
K |Crawi Space _ 2,958,350] 1000 [cu S 001 | 2959 | 3 1580 |S 25008 73.584.00 |
L Monolithic Stab. 2,500.000] 1000 [cuftf IS 15.001S 37.500.00.17 s 4000000115 220015 .55.000.00
M___|Nyiolume Bags-Used [0 slore food Junng Grywood Jumigatid 27 27 _lcs »i|5 _001]% 027 | ¥ $ 1.134.00(S 56.00]S 1.556.00 |
N Crane and operator 50 50 jhs UfiS 001§S ___050| 3 4.500.00 | S 150.00 | 5 7,500.00
TOTAL BID GROUP 1 (A-N inclusive) { . 5 403,864.57 5 412851.95 1L 3 1.725.076.10
GROUP 2|Subterranean Termites, to Include Formosan and.ather | = i
varielies "
A Crawl Space 27.000 [ 27000 [linerfll|lS "200|S 54,000.00 5 5400000015 395(5 105,650.00
E__ |Monolithic Siab 61,370 a13?0-]ﬁrer_‘g. S 300is 184,110:00 s 122,740.00 S 395|% 242,411,50
C___|FloatingSiab £7.000 | 270001 § 525(% 141,750.00 s 133,650.00 13 4.50 | 121,500.00
] r__Senl.nconSysiem of equal 62,000 | 82000 finerdil'S SO0 |8 310,000.00 1.5 4650000015 5.00 | % 310.000.C0
TENT \ .
E Crawt 1.500,000] 1000 |cuftl §5 0.01 1500 AS 0005(S 7505 7000(S 105.000.00
F Monelithic Slab 41.525,000] 1000 cuft{ $ o001 1525 {45 0.005|§ 753)|$ 420018 £4,080.00
Pretreal [prevent subterranean termite infeatation) ol . ;
G [Setup charge lor pretreal services — 10 0 Jea (IS 0.01]8 0.10 E 0.005| S 005]['S 150.00 [ ' 1,500.00 |
H Harizanial barriers {including pipes stc.) 50,000 50 |sqhyls . 0.01].8 504.00 008§ 3.000.00l8 025 12.500.00
1 Verical barriers 1,200 | 1200 [lineAll' S 0.07 | & 1200 006(S 72.00[| S 10.00 — 12.000.00
TOTAL BID GROUP 2 (A-l Inclusive f f-’ : 590,402.35 | T s 778:477.18 ] g75.611.50
> 3
!." Ly _‘_'LH ____%_}vxu\vx
REMARKS:

BID DRAFT WAS APPROVED BY: BEANADETTE GREEN, MPA, PURCHASING AGENT |, PROCUREMENT. & WAREHOUSING SERVICES
BIDS RECEIVED WERE EVALUATED BY: BERNARETTE GREEN, MPA, PURCHASING AGENT ), PROCUREMENT & WAREHOUSING SERVICES
RECOMMEND THE AWARD BE MADE TO THE ABOVE LOW BIDDER(S) MEETING SPECIFICATIONS TERMS AND CONDITIONS.

15-109T Excel Terminte Extermination

a LiglHX3
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Bid No.: 15-108T
Buyer/Purchasing Agent: Bernadette Green

Bid Title: Termite Extermination

Bid Opened:3/5/15

= THE SCHOOL B8OARD OF BROWARD COUNTY, FLORIDA
£
. 4 BID TABULATION SHEET  The XAREUGH
Bid Onnt Bid Unit Bid Unit
Item _ Description Quantity | Unit Price. | Bid Price Extension Price |Bid Price Extension|| Price Bld Price Extension
Group 1 {0rywood Termiles: (from 0-49,999 cubic feel) ) i
TENT -
A Crawl Space 5.470,100| 1000 |cuft §$ B3001]5 180,513.30
B Mongflhic Stab 5.002,500] 1000 leuft §S 1000 1S 50,025.00
SEAL ;
c Crawi Space 970,100 | 1000 jcult & 001 [S 8.70
D Monalilhic Slad 5,502,500] 1000 fcu'lt {4 0.01 |5 55.03
DOrywood Termites: (from 50,000 o 92,000 cuble leel)
TENT
E Crawl Spaca 9,680.230] 1000 [cu it 001 |5 ©6.80
F Manglithic Slab 5.000.000] 1000 jcull 0.01.1§. 50.00
SEAL -
G Crawi Space 5.680,230] 1000 fcul IS ODI IS 58.80
H Monolithic Slab 1,000,000] 1000 jcuft §S$ 0.01|S 10.00
Drywood Termites: {from 100,060 cubic Jeet and above) ;
TENT -.
] Crawi Space 3,055.:360] 1000 jeult , 2750 1|S B84,132.40
J Maonalithic Stab = 500.000{ 1000 |cufi - 2250 11.250.00
SEAL i
K___|Craw Space 2.959;3'9.‘4(3;000 cull §S 0011S 20.58
L Maonofilhic Stab 2.500,000{ 1000 |cult 'S 1600135 40.000.00
M |Nylaluma Bags:Used 1o slore food dudng drvwoad fumigat 27 27 cs §S 001LS 0.27.
N Crane and operalor N 50 50 | hrs §§ 85.001S 425000
TOTAL BID GROUP 1 (A-N inclusive} J i 5 370478.69
GROUP 2|Sublerranean Termites, lo include Formosanand other .
varielies i
A Crawl Space 27,000 | 1000 |finerftfS 2.004S 54.000.00
E___|Monoliihic Slab 61,370 | 1000 (lnerfils 25015 177.973.00
c Floaling Slab 27,000 |- 1000 |lingc 5.00 |'§ 135.000.00
] Sentricen Sy “or equal 62,600 | 1000 |inerithS 75018 465,000.00
TENT
E Crawl Spaca 1.500.000} 1000 | cuftf'S 001 |S 15.00
F Monolithic Slab 1.525.000] 1000 | cult||S 001|S5 1525 | i
Pretreat (prevent sublerranean lermite infestallon) -
G Sel up charge lor prelreal services 10 10 ea IS 00115 D0.10
[ Harizantal barriers {including pipes alc.) 50000 | sqf | sghillS 0.10}18 5.000.00
1 Vedical barmers 1.200 |dHnerttllinerfllS 0.20}S: 240.00
TOTAL BID GROUP 2 [A-] inclusiva) 5 837,2643.35
REMARKS:

p

81D ORAFT WAS APPROVED BY: BERNADETTE GREEN, MPA, PURCHASING AGENT |, PROCUREMENT & WAREHOUSING SERVICES

RZCOMMEND THE AWARD 8E MADE TO THE ABOVE LOW BIDDER(S) MEETING SPECIFICATIONS TERMS-AND CONDITIONS.

15-109T Excel Terminle Extermination
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EXHIBIT C

Florida Department of Agriculture and Consumer Services
Division of Agricultural Environmental Services Respond o:

NOTIFICATION OF FUMIGATION  (Bureau of Eniomalagy and Pest Conirel

MS C-41

Section 482.051(4), F.S. and Rule 5E-14.110, F:A.C. Tallahassee, FL 32399-1650

Telephone:(850) 617-7997 Fax:(850) 617-7968

Depariment Inspector:

In accordance with regulations, each licensee shall notify, in writing, the department inspector having jurlsdiction over the general
fumigation site at least 24 hours in advance of the general fumigation operation,

Fax No: 850-617-7968

License Name:

Licensee Business
Localion:

Trade name of fumigant:
Active Ingredients of

Fumigant: }

cardholder of Fumigation:

Properly Address
(include zip Code);

Type of Structure;

Description; SCHOOL

Company performing the fumigation:

JB (License) Number: JB118760

BEACH ENVIRONMENTAL SOUTH LLC

5490 DEXTER WAY , MANGONIA PARK, FL, 33407

VIKANE (DOW)

SULFURYL FLUORIDE 39.8%

Name of Certified Operator in Charge, or designated
certified operator or special fumigation identification

DANIEL GREGG

Day Phone Number: 561-721-1300

Night/Emergency Phane Number: 561-246-7463

Site/Description of Fumlgation:

5350 SW 90TH AVENUE, COOPER CITY, FL, 33328

__Single Family __Multi-Family __Commerclal . _Mobila Home XOlher

Nurmbér of Structures to beé fumigated: 14

County where the

Dale of
Fumigation: _ 06/12/2014 fumigatlon Is located: BROWARD
Approximate duration of
furigalion:
Emergency Emergency
Fumigation: _ NO Reason:
DACS-13667 Rev.07/12
17

36






EXHIBIT E

Beach Environmental Exterminating
Fumigation Department Preparation List.

1. All food fnkitchenis & classraoms (ncluding Iterma in the refrigerators & freezers) must
be rgmaved from the structire or placed inspecial fumigation bags supplied by Beach

- Exvironmental: Unopened cans & glasa fars may remafn. Remove food products from
mack vending machines, Remove all medications.

2. 'The gas leavea no residual. There 1s No Need to wipe down or clean ony surface

following the tenting, Crawling jngecis may ra-entex the structure post fumigation &

ants sre commonly drawn ta the dead insects in the old gallerles of the wood.

All living things must be retmoved suchi as plarits, ardmals, fish ete..,.

Gag must be turmed off. Pilot lights for water heaters, stoves & ovéns must be
extingulshied. Pleass cantact proper distrlct dept to prop & reatére pilot light ltews.

5. Allcabinets, drawers & windows riust be open at least a couple of inches (3 or 4
inches) for the propat aeration of the gas. All flle cabinets & closets nyust be imlocked.

6. Although caution is tsed, die to th type of work Invelved, it fs necessary to work on
roof areas, Beach Environmental {anot responsible for dainages to xoof; cracked tiles,
Bioken tiles, salar heaters ox gutters. Tix should not ba gpplied to roof afleastd wka

- aperator must hrve a buildng & gate key in his possedsan during the furtigation and
' T t ia extremely fmportant that you miake arranigemen ts with Beach

o g

8 Weuse fans during the furmigation process, Pleage secure all loose papers In

9, Allroof top vent fans riust be hurned off.

10, Grass may dis up to 18" from striscture dus to the expostire to the ges. There Is no
Xnown remady to prevent this from occurting. Watering prior may help the recovery.

11, Insomietases :'m&wm_km&y.wa.mtmm
responsibility for paint lifting off when tape is removed ax glue resldue,

12. The structiire will be securéd with a secondary locking syatem. Beach will not be

13, All Exterlor flood Ughts mitst be tummed off at the breakers, -

14; Please make Beach Enrvivoranients! awnre of any scheduled events at the campus
during the treatment dates (Ball " 8, chimch gervices ete)

). {1 { ] [D—_‘ -‘l’iﬂzBP.
W) . _,
il Ml Sdm) oaw 22225

-Schaol name:

- s Py | rsf/-ggb yi 4
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" $1510.50Y

e

© TERMS: 30 Days

' 1051 ;’J526498V447cx/J626500 /1053p/J626511"10549/J62651
*1056 f0626519“1059p/J626527 1

S 0120071l EXHIBIT | C

-
J e 1
’

&0 )

‘BEACH ENVIRONMENTAL EXTERMINATING, INC. INVOICE: 74394627 RECEIVES : o %
P.0. Box 10684 DATE: 01/31/14 AL CnU"“lHl"&}n e EUET
Riviera Beach, FL 33419-0684 ACCOUNT: 10269 RanRTNGUcFAﬁIﬁ‘ i '
www.theantguys.com ROUTE: 1 \ a Hf RV
561-841-0077 c LAST: * / [/ OOM“HAR " 5 53 s
THE SCHooL g

BROWARD cuuurvﬁ%ﬁfm\ .

et -‘ I ’u_,.g.

BILL TO SERVICE TO R 8
William Swartz, C.P.C.0. Pioheer Middle School °
Custodial Grounds Department 5350 SW 90th Avenue : ;
Cooper City, FL 33328 '

3897 N.W, 10th Avenue
Fort Lauderdale, FL 33309-4645 < 5
vi et

JPO. #: -.15;:39091:73"‘ 754-323-4100 o, TE
ADescription 75]%00’0373 oty Price Ihnount ‘ /

DRYWOOD TERMITE FUMIGATION 1 15,508.84  15,508.84,
SUBTOTAL 15, 503 34/ 1

o e by g

PREVIOUS BALANCE 0.00. , %!
i TOTAL DUE 15,508.84y = °i
q.

g«?‘" iy

ables BO 417513009173 Contxrol C6-215163 Port/Wo::k Order.

E‘umigate 27Y por: i
1060pd/J626488%452C/J6265057 4533/0‘626507’(13 250 CF x $38 $503,50 X 3= ok
/062649171047p /J625492 ¥1048p/7626493Y ¥1049p /J626494"

061pd/J62649071046 Vp

1050p/ fZGdBSYJ.OSZp/JGZGSGl 063::':1/0’626509"‘10620t/J€26516ﬂ057p/J5626522”1053le
626525v(14,724 CF x $38 $559 51 x 1l= $6154. 61" _ "
2ﬁ055p./J626517 2 : -._, :

0650/ 36265287 1066cx/I626531, 1067cx/J626533, .. .

10680}:/-3626536"10690::/0’626538"& 1070¢ex/J6; 6543"-
(15,878 CF x $38 $603.36 x 13= $7843.73) **¥Potal: $15,508. 84*** s HiNe

f‘ontral# C Sl ¢3

' B O, g
PO?...’Zﬂ ELU&?.. 1908 é?
Porsisnn o gt

ez

Q:5 W SZg3 bz

g
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A | B c | o | E | F ¢ | _H 1 J K_ | L

1 OCA Comparative Analysis of Pricing between SBBC and SDPBC Termite Fumigation Contracts

Beach Environmental Exterminating, Inc, Invoice No. 74394627 School District of Palm Beach County (SDPBC)
2 for Pioneer Middle (See Exhibit I) Billed to SBBC ITB No: 16C-23W Prices Applied to SBBC Invoice No. 74394627

|
. : Cost per
No. B““““ﬁ“’ ortable | Cubje 1{5}35::1;;; _ Total 7 Cubic 1\;::8 10,_{1:5?(:1«‘ F-g | M0%00ver| piogors | H+K
0. Feet Feet (C+1000 x D) Feet 10.000 CF Cost first

3 e 10,000 CF
4 | 1 |Portable 1046P 14,724| § 38.00] $ 559.51 ‘14,724 10,0001 §  299.00 4724!8_ 2800 1% 13227 |§ 431.27
5 | 2 |Portable 1047P 14,724 § 38.00| § 559.51 14,724 10,0001/ § 29900 4,724{S 28.001§ 13227 (S 431.27
6 | 3 |Portable 1048P 14,724} $ 38.00] $ 559.51 14,724 10,000|% 299.00 4724|$ 2800 | § 13227 |$% 431.27
7 | 4 |Portable 1049P 14,724| § 38.00] § 559.51 14,724 10,0001 8 299.00 | 4,724| 8 28.00|§ 13227 |8 43127
8 | 5 [Portable 1050P 14,724| § 38.00] & 559.51 14,724 10,000{$ 299.00| 4.724/$ 2800 |§ 13227 |§ 43127
9 | 6 |Portable 1051P 15878| § 38.00| 603.36 15,878 10,000/ § 299.00| 5878|% 28.00[8 16458 |§  463.58
10| 7 |Portable 1052P 14,724| § 38,00 § §59.51 14,724 10,000{§ 299.00| 4,724|S 28.00 |§ 13227 |3 43127
11| 8 |Portable 1053P 15878| § 38.00{ § 603.36 15,878 10,000/ 299.00 | 587R8!8 28.00|S 16458 |$  463.58
12| 9 [Portable 1054P 158781 § 38.00] § 603.36 15,878 10,000/ § 29900 | 5,878/ 2800 |3 16458 |[§  463.58
13 | 10 |Portable 1055P 15.878] § 38.00f § 603.36] 15,878 10,0001 299.00] 5878|§ 2B.00 |3 16458 |$  463.58
14 | 11 |Portable 1056P 15.878| & 38.00| % 603.36 15,878  10,0001$ 299.00| 3587815 28.00 [S 164.58 [§  463.58
15| 12 [Portable 1057P 14724) § 3800 & 559.51 14724 10,0008 299.00| 4:724|8 28.00 IS 13227 [§ 43127
16 | 13 |Portable 1058P 14724| S 38.00| % 559.51 14,724 10,0001.8 299.00| 4,724|8 2800 (§ 1322718 431.27
17| 14 [Portable 1059P 158781 § 38.00] § 603.36) 15878 10,000/ $ 299.00| S5.878{% 28.00 S 16_4._58 $  463.58
18 | 15 |Portable 1060PD 13,250 § 38.00] § '503.50 13,250 10,0001 $ 299.00| 3.250/$ 28.00(S 91.00 |$ 390.00
19 | 16. |Portable 1061PD 14,724] §  38.00] § 559.51 14,724] 10000/ § 299.00| 4,724|5 28.00 |§ 13227 ($ 43127
20 | 17 |Portable 1062CT 14.724] § 38.00] § 559.51 14724]  10,000{8 29%.00| 4,724{§ 28.00 (5 13227 |8 431.27
21| 18 |Portable 1063CA. 14724] § 38.001 % 559.51 14.724 10,00013 299.00| 4,724 28.00 |$ 13227 |§  431.27
22 | 19 |Portable 1065CX 15,8781 § 38.00| § 603.36) 15,878 10,0008 299.00| 5878/ 28.00|$ 16458 |§  463.58
23 | 20 |Portable 1066CX 15878 § 38.00| § 603.36] 15,878 10000/ $ 299.00| 5878/ 2800 |5 16458 [$  463.58
24 | 21 |Portable 1067CX 15.878| $ 38.00| $ 603.36 15,878 10,0001 §  259.00 5878/ 8% 28003 164538 |5  463.58
25 | 22 |Portable 1068CX 158781 § 38.00| 8 603.36 15,378 10,000/ $  299.00 5878/ 2800 |5 16458 {§  463.58
26 | 23 |Portable 1069CX 15,878] $ 38.00| § 603.36 15,878 10,0001 8§  299.00 5.878/8 28.00 13 16458 |3  463.58
27 | 24 |Portable 1070CX 15878 § 38.60] § 603.36 15,878 10,000{§ 299.00 587813 28.00 |§ 164.58 ]S 463.58
28 | 25 |Portable 447CX 15.878| § 38.00| 3 603.36 15,878 10,000/ 299.00| 5878/5 28.00(§ 16458 | § 463.58
29 | 26 |Portable 452C 13,250/ § 38.00] $ 503.50 13,250 10,0001 8§ 299.00 3250/8 2800(S8 91.00(% 390.00
30 | 27 |Portable 453C 13,2__50 $ 3800 § 503.50 13.250 10,0001 § 299.00 3,250/ 2800 |% 910053 390.00
= ' = _ ————
32
33 SBBC Invoice Amount] _$15,508.86
34 Less Calculation Using SDPBC Contract Pricing| _$11.940.58
35 Savings Using SDPBC Contract i
36

As noted on page 7, using the total cumulative cubic feet, the cast of invoice No. 74394627 would have been $11,427.58, resulting in a savings of
- $4,081.28.

r LigIHX3



SECTION III
FULL TEXT OF MANAGEMENT RESPONSES




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
PHYSICAL PLANT OPERATIONS DIVISION
CUSTODIAL/GROUNDS DEPARTMENT

February 29, 2016

TO: Patrick Reilly, Chief Auditor
Office of the Chief Auditor

FROM; Roy A. Norton, Manager I
Custodial/Grounds Services

VIA: Sam R, Bays, Director
Physical Plant Operations:

SUBJECT: AUDIT RESPONSE TO TERMITE EXTERMINATION CONTRACTS
#15-109T AND #28-137T

Custadial/Grounds has been able to secure average pricing on portable fumigation work at a flat
four hundred and twenty five dollars ($425.00) per portable still maintaining all existing contract
requirements. The flat rate pricing is based on the average of 98 portables completed in the past
12 months based on the attached spreadsheet from Beach Environmental Extermination.

In response to finding Number 1 — The invitation’s to Bid for contracts No. 15-109T and No. 28-
137T were structured using quantity discounts, however'the contracts do not specify the method
for caleulating the total price.

The PPO Custodial/Grounds Department will add additional language to the bid specifications
defining the method to be used when calculating the total price for fumigation jobs at a specific
location. The means of calculating cubic feet pricing for Drywood termites fumigation will be
based on each individual structure requiring tenting. In the case where there are multiple
portables on site that require fumigation and exceed the 49,999 cubic feet pricing structure in
Group 1 Item A the pricing structure will still be based on each individual units total cubic foot
measurement. The labor and material cost is higher to tent each individual portable vs. one large
structure that would equal the equivalent cubic feet of multiple portables that exceed 49,999
cubic feet thus reflected in the higher cost per cubic foot in the Bid Tabulation sheet between
item Group 1A and Group 11. The economy of scale does not apply in this condition.

Physical Plant Operations Division — “Maintaining Excellence”
Phone: 754-321-4316 Fax: 754-321-451]

,: Roy A. Norton, Manager 1, Custodial/Grounds Department J

25

44



Audit Response to Termite Extermination Contracts #15-109T and #28-137T
February 29, 2016
Page 2

In response to the comparison of pricing utilizing the Palm. Beach County School Districts
contract which is awarded to Beach vs The School Board of Broward County contract the bid
requirements are not the same for drywood termite tent fumigation work. The School Board of
Broward County Temite Extermination Contract #15-109T requires the following additional
services:

o The awardee shall supply all labor, supervision, tents, equipment, chemicals and supplies
necessary to seal and fumigate all buildings requiring drywood termite extermination
treatment. The awardee must be able to provide equipriient and tenting materials to treat
at least 1,000,000 cubic feet per location. A gusrd must be provided by awardee and must
be present during the 24 hour treatment period.

e Vikane fumigation shall be performed in accordance with manufacturer’s recommended
method of application. All prices shall be based upon a 24 hour fumigation period. All
fumigants shall be introduced outside of the structure. To ensure reliability, gas readings
from two separate fumiscopes must be recorded. There shall be at least three sets of
readings taken at 4-hour intervals during treatment. The first reading shall be taken one
hour after the introduction of the fumigant and the second reading will be taken ane hour
after the first reading. There shall be one monitoting hose introduced into the building per
every 100,000 cubic feet with 2 minimum of two monitoring, hoses per fumigation per
building. Awardee shall supply an energized grousided power cord at each menitoring
line site. Contractor shall provide a scale graph drawing of the building requiting
fumigation iridicating the position of all the shooting linies, fans and monitoring liases.
The contractor must submit the fumiscope readings in writing upon building being
cleared for occupancy. Fax paperwork to 754-321-4349. Payment will not be made unti]
acceptable fumiscope readings are reach.

¢ Awardee shall provide specific preparation instructions to scheol principals or center
adininistrators one wegk prior to service and shall fax to SBBC’s CPCO at 754-321-4349,
a copy of the signied approval preparation sheet prior to setvice.

o Awardee shall place warning signs in front of all entrances indicating the nature of the
work underway and the dangers involved. These signs shall be printed in English and
Spanish and readable from a distance of 100 feet during normal daylight conditions, with
accurate notations as to fumigant introduction time.

« At the conclusion of the fumigation treatment, the awardee shall use a Toxic Gas
Detector to determine if building is free of all toxic and poisonous gases. Contractor shall
post signs at all entrances to each building stating the time and date the building was
determined to be clear of poisonous gases and the time and date that building can be re-

occupied.

Roy A. Norton, Manager 1, Custodial/Grounds Department
Physical Plant Operations Division — “Maintaining Excellence”
Phone: 754-321-4316 Fax: 754-321-4511
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Audit Response ta Termite Extermination Contracts #15-109T and #28-137T
February 29, 2016
Page 3
s A representative of the company shall be present at the site on the day the structure is
reoccupied. The representative will be onsite at a time determined by the CPCO, usually
the time the site/school opens,

These additional service requirements will increase the cubic foot price for drywood termite
fumnigation compared to the Palm Beach County School Board Bid.

The current bid pricing with Beach Environmental Exterminating has not changed for 8 years
from past Bid #28-137T to cuitent Bid #15-109T for tent diywood termite fumigation with crawl
space.

RN:js
attachment

¢ Ron Eggenbetger, Grounds Manager, Custodial/Grounds Services
Rich Ellis, Supervisor I Grounds, Custodial/Grounds Setvices

Roy A. Norton, Manager 1, Custodial/Grounds Department
Physical Plant Operations Division - “Maintaining Excellence’
Phone: 754-321-4316 Fax: 754-321-4511

3y
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Braward School Portables

$559.13

Hollywood Cen., 755-P 14,714 | 838.00

Ramblewaood Middle 27-n 11,949 $38.00 $454.06
Ramblewood Middle 63-n 11,949 '$38:00 $454.06
Ramblewood tMiddle 497 11,949 $38.00 $454.06
Ramblewond Middle 498 11,948 53800  $454.06
Ramblewood Mlddle 8o 11,949 £38.00]  %454.06
Remblewoad Middle 82c i 11,949 $38.00 $454.06
Ramblewood Middle 1550 11,949 $38.00 $454.06
Ramblewood Middle 27 N 11,949 $38,00]  5454.06
Ramblewond Middle 0C 11,949 $38:00 $454.06
Ramblewood Middle §1¢ 11,949 |  $38.00]  $454.06
ftamblawood Middle B3t 11,9489 $38. $454.06
Ramiblewoad Middle B0 13,949 $38.00 $454.06
Ramblewood Middie RGTETY 10844 S3800]  Sa12.07
Ramblewgod Middle Qr267 —ipd4a|  $38p0[  $412.07
nammewaad Middte_ araie. 40844 $3s00 541207
Ramblewood Middle 0p:24 o831 438.00]  $373.58
Bamblewaod Middle 1287 g:831 [ s¥go0 $373.58
Ramblewood Middle 749 14;466.  338.00 $549.71
Remblewapd. Middle 343, )1#@55 38.00 $549.71,
Ramh[ewoo& Middie 771, M, . $38.00 6549,71
|Atlantic Vogational 284 — Sus16| 83800  $430.01
[Allantic Vocational 317 T A3,A15 | 53800  $430,01
Atlantle Voratfonal 13 4316 £38.00|  $430,01
AﬂaﬁtIC'Vonallpnal 698 11316 | $agugl  S4don)

300 11,316 $38.00 $430.0
e " 11316 938.00]  $430.01
g8 91,816 $38.00]  $43p.01
437 1316 $38.00]  %$430.0L
187 11,316 438,00]  $430.04

348 41,818; $38.00 .$430,0
tlantfs Vadation 263 11,815 Samon|  $a3n.04
|Laydachill Stem MK 173 10,762 $3B.00[  $408.96
Laoderhill Stem Mag 167N, 11,393 53800  $432.93

Lauderhill stefo Mag 917¢ 11,393 -.3'&.'0!14 $432,9
Lauderhill Stam Mag 501C 12,393 | 53800 . $432.93
LaGderbill Steifi Mag 801¢ 11,393 $38,00]  $432.93
Laudsthill Stem Mag 227C 11,393 | 538.00 $432.93
Lauderhillistem. Mag g04e 11,393 $38.00 $432.93
Laudechill Stem Mag 222C 21,393 $38.00 £432.93
Lauderhilf $tenf Mag 81 11,008 $38,00 $418.34
Atlantic Vo, 284 11,316 $38.00 $430,01
Atlantic Voo. 317 11,316 $38.00 $430.01
Atlantic Vo, 13 11,316 538.00 $430.01
|Atlantic Voo, 69 11,316 $38.00 $430.01
Atlantle Voe. 400 11,316 $38.0 $430.01
Atlaritic Voc. 116 11,316 $38.00 $430.01
Atlantic Voe. 88 11,316 $38,00 $430.01
Atlantic Vor. 137 11,316 $38.00 5430,01
Atlantic Voc. 197 11,316 $38.00 $430.01
Atlantic Voc. 348 11,316 $38.00 5430,01
Atlantlé Voe. 263 11,316 53800 . $430.01
Hollywood Central 755P 14,724 $38.00 $559.58
Crolssant Park Elem. 611P 14,431 $38.00 $548.38
Croissant Park Elem. 612P 14,431 $38,00 $548.38
Hallandale Elementary ? 11,568 $38.00 5439.58
Oakridge Elementary 13,056 $38.00 $496,13
Oakridge Elementary 13,056 $38.00 $496.13
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Broward School Portables

Dakridge Elementary 13,056 $38,00
Oakrldge Elementary 13,056' $38.00
Oakridge Elementary 12,572 %3800
Lake Forest Elementary 105 11,805 |  $38.00
take Forest Elementary 324 11,805 438,00
Lake Forest Elementary 987 11,994, $38.00
Lake Forest Elementary B2 14,954 534.00
Lake Forest Elementary 633 11;894 38.00
L.ake Forest Elementary 703 11,944 $98.00
\ake Forest Elémentary 1013 " 16;566 438,00
Lake Forest Elernentary 1014 16:566:|  $88.00
Castlehil} Elefgntary- 364 15202  $3800
Castfehill Elamentary 365 15,202 $33.00
Castlehill EIgbiéptary 2 _16/026)|  $38.00
castlehilll Elemiéntary & 16,076 $38.04
Castlehlll Elgmeiitary 554 11,994.|  §38.00]
Castlehill Elementary: 852 11,994, _ $38.00
Castlehlll Eleménitary’ 553 11,994 $38.00
Castlahlll Elénientary’ 575 44,994 $38:00
Castlhlll Elerientafy 597 46,009 $38.00
Castlehill Eldmentary 20 112,494 $38,00
PalmView Elementary 1291 PK 18775 $38.00
PalmView Elementary. 1097 PHG 14,841 $38.00
PalmView Elamentary 1098 PHE 13871 :638.00

[Nova: Wijtdle. |7 11,656 538.00
Nova: Middla 304, 10594 |  $38.00]
Nova Middle 810 18,527 | 3
ava Middle 805 1‘1.151'1 $38.00
_ B 306 398,
Noya 1 e) __f 818

Hova:Mide 2 939
[vgr ’Iﬂ' aﬁfﬁiﬁnﬂﬁ.. 404p

Sliver Egd;g’ﬁiementm: 202:p

Si[ver Ridge Elemventary 1202

Sliver Bldge glemen'grv h 607

slive Elementaty 128

Sliyer®idge Elemirtary. 145,

SI[vgrRldge Ele.mentaw ) 1;38
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SECTION IV

APPENDIX




ABBREVIATIONS

AJE Architect/Engineers

AFP Application for Payment

CCD Construction Change Directive

CCNA Consultant’s Competitive Negotiations Act
CD Construction Documents

CM Construction Manager

CO Change Order

Ccol Change Order Item

CPCO Certified Pest Control Operator

DOE Department Of Education

DOP Direct Owner Purchase

ECD Estimated Completion Date

E/O Errors and/or Omissions

FDACS Florida Department of Agriculture and Consumer Services
E.S. Florida Statutes

FBC Florida Building Code

FCM Facilities and Construction Management Division
FHSAA Flotida High Schoo] Athletic Association
FLCC Fixed Limit Cost of Construction

GMP Guarantéed Maximum Price

HVAC Heating, Ventilation and Air Conditioning
LSC Life Safety Code

N/A Not Applicable

NFPA National Fire Protection Association

OCA Office of the Chief Auditor

OFC Office of Facilities & Construction

OR Owner’s Request

PM Project Manager

PO Purchase Order

PPO Physical Plant Operations

PSA Professional Services Agreement

RAF Regional Athletic Facility

SBBC School Board of Broward County or the Board
SREF State Requirements for Educational Facilities
UBCI Uniform Building Code Inspector

ucC Unforeseen Condition
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SECTION IV

ABBREVIATIONS




ABBREVIATIONS

A/E
CCD
CCNA
CDs
CM
CO
COolI
DOE
DOP
ECD
E&O
F.S.
FBC
F&CM
FHSAA
FS
GMP
HVAC
OCA
OFC
OR
LSC
N/A
NFPA
PM
PO
PPO
PSA
RAF
SBBC
SREF
ucC

Architect/Engineers

Construction Change Directive
Consultant’s Competitive Negotiations Act
Construction Documents

Construction Manager

Change Order

Change Order Item

Department Of Education

Direct Owner Purchase

Estimated Completion Date

Errors and Omissions

Florida Statutes

Florida Building Code

Facilities and Construction Management Division
Florida High School Athletic Association
Florida Statutes

Guaranteed Maximum Price

Heating, Ventilation and Air Conditioning
Office of the Chief Auditor

Office of Facilities & Construction
Owner’s Request

Life Safety Code

Not Applicable

National Fire Protection Association
Project Manager

Purchase Order

Physical Plant Operations

Professional Services Agreement
Regional Athletic Facility

School Board of Broward County

State Requirements for Educational Facilities
Unforeseen Condition
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