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Ladies and Gentlemen:

This Current Status Update of the Audit of Termite Extermination Conûacts No. l5-109T and No. 28-137T was
performed in accordance with lhe 2017-2018 Audit Plan. The original audit dated March 2016 contained one
finding and one recommendation. This report consists of a review of the original report response from
management and analysis of the supporting documentation associated with their reported actions to date.

The objectives of this audit were to review the response from the PPO Deparhnent and report the results and
actions to the Audit Committee and the School Board; review and analyze actions taken to address the finding
and recommendation in the original audit; review and report on procedural internal contol weaknesses identified
in the original audit report; document organizational or procedural changes associated with the previously
identified items and report recommendations to the administration, if needed.

The Office of the Chief Auditor (OCA) has identified that the status of the fìnding/recommendation from the
original audit report remains open due to the following: Termite Extermination Contract No. I 5- l09T was never
amended to reflect the PPO and vendor renegotiated rate of $425.00 per portable fumigation; the vendor
continued to invoice at the original contact rates through July 2017; and the PPO Department continued paying
the invoices at the original contract rate through July 2017.

We recommend that PPO amend Termite Extermination Contract No. I 5- l09T to reflect the agreed upon changes
and pursue a refund for invoices paid in excess of the renegotiated rate.

We would like to thank the Office of Facilities and Consfruction who aided in the completion of this report.

This report will be presented to the Audit Committee at its September 7,2017 meeting and will be presented to
the School Board at its October 3,2017 meeting.

Vfur¿,-7/,
Paûick Reilly, CPA (/
Chief Auditor
Office of the Chief Auditor

"Educating Today's Students to Succeed In Tomorrow's ll/orld"
Broward County Public Schools Is An Equal Opportunity/Equal Access Employer
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EXECUTIVE SUMMARY

Scope and Methodoloev

This Cunent Status Update of the Audit of Termite Extermination Contracts No. l5-109T and No. 28-

137T was performed in accordance with the 201,7-2018 Audit Plan. The original audit dated March

2016 contiined one finding and one recommendation. This report consists of a review of the original

report response from management and analysis of the supporting documentation associated with their

reported actions to date.

The objectives of this audit were to:
o Review the response from the PPO Department and report the results and actions to the Audit

Committee and the School Board;
¡ Review and analyze actions taken to address the finding and recommendation in the original audit;

¡ Review and report on procedural intemal contol weaknesses identified in the original audit report;

o Document organizational or procedural changes associated with the previously identified items;

. Report rocommendations to the administration, if needed.

Our audit was conducted in accordance with generally accepted auditing standards and Government

Auditing Standards issued by the Compholler General of the United States. The aforementioned

standards require that we plan and perform the audit to ensure a reasonable basis for our judgments and

conclusions regarding the function under audit. An audit includes assessments of applicable controls and

compliance with the requirements of laws, rules and regulations when necessary to satisfy the audit

objectives. We believe that the evidence obtained provides a reasonable basis for our findings and

conclusions based on our audit objectives.

It is our responsibility to perform the review under generally accepted auditing standards and

Government Auditing Standards, as well as provide recommendations to improve operations, strengthen

intemal controls and ensure compliance with the requirements of laws, rules and regulations in matters

selected for review. It is the administration's responsibility to implement recommendations, to maintain

an internal control environment conducive to the safeguarding of District assets and to preserve the

District's resources, and to comply with applicable laws, regulations and School Board policies.

The procedures used to satisþ our objectives in this audit included the following:

. Request and review Current Status Update responses from management;
r Interview staff, correspond electronically to request specific documentation required to veriÛ

actions and document rationale for the same;
. Review paid invoices;

' Perform other auditing procedures as deemed necessary.

Chronolow of Related Events

April5,2016 The Audit of Termite Extermination Contracts No. l5-109T and No. 28-137T was

received by the School Board.

A Current Status Engagement Memo was emailed to the Office of Facilities &
Construction requesting Current Status responses.

1
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August 2,2017 A request for documents was emailed to the Physical Plant Operations Deparbnent.
'We requested documentation to support that the vendor agreed to the revised price, an

approved SBBC Agenda Request Form for this amendment to the confact, and all
invoices from the vendor that showed the revised price for portables fumigation.

Oninion and Summarv of Results

The Office of the Chief Auditor (OCA) has identified the following:

l. Termite Extermination Contract No. l5'109T was never amended to reflect the PPO and vendor

renegotiated rate of $425.00 per portable fumigation;
2. The vendor continued to invoice at the original contract rates tlrough July 2017;
3. The PPO Department continued paying the invoices at the original contact rate through July 2017.

'We recommend that PPO amend Terrnite Extermination Contract No. l5-109T to reflect the agreed

upon changes and pursue a refund for invoices paid in excess of the renegotiated rate.

We would like to thank the Office of Facilities and Construction who aided in the completion of this
report.

Audit performed by:

Gerardo Usallan

Submitted by:

Patrick Reilly, CPA
Chief Auditor
Offrce of the Chief Auditor
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SECTION I
CURRENT STATUS MATRIX



Current Status Update of the Audit of Termite Extermination Contracts No. 15-109T and No. 28-1377
prepared by the Office of the Chief Auditor

Current Stsfirs

August 2017
OCA Follow-up Response
Status - Open
The Office of the Chief Auditor (OCA) has identified the
following:

1. Termite Extermination Contract No. l5-109T was
never amended to reflect the PPO and vendor
renegotíated rate of $425.00 per portable firmigation;

2. The vendor continued to invoice at the original
contract rates through July 2017;

3. The PPO Deparünent continued payng the invoices
at the original contract mte through July 2017.

We recommend that PPO amend the contract to reflect the
agreed upon changes to TeÍnite Extermination Contract
No. 15-109T and pursue a refund for invoices paid in
excess ofthe renegotiated rate.

August 2017
OF&C Management Response
As we researched the Termite Extennination Bid we
discovered that the vendor, Beach Environmental, had
failed to implement the flat rate of 5425 per portable
classroom which that company had proposed in response
to the original audit in February of 2016. Since
discovering the oversight Physical Plant Operations
(PPO), has worked closely with Procurement &
Warehousing Services (PWS), to do the following: t)
ensure that Beach provides full credit for all portables
treated since February of last yea4 2) ensure that all
necessary steps are taken to codiff the change to the
curent bid, l5-109T, and 3) ensure full compliance with
the amended bid through the end ofthe bid, June 30, 2018.

The final sunmary of all portables treated for termites
since February of last year, and subject to the price
adjustment is attached to this response. It reflects that a

total of 196 portables have been treated during the period
and that Beach Environmental will be retuming 59,724.11
to SBBC.

Original OF&C Response and OCAFollowUp

March 2016 Original OF&C Response
CustodiaVGrounds has been able to secure average
pricing on portable firmigation work at a flat four
hundred and twenty five dollars ($425.00) per portable
still maintaining all existing contract requtements.
The flat rate pricing is based on the average of 98
portables completed in the past 12 months based on the
attached spreadsheet from Beach Environmental
Extermination.

In response to finding Number 1 -The invitation's to
Bid for contracts No. l5-109T and No. 28-137T were
structured using quantity discounts, however the
contracts do not speciff the method for calculating the
total price. The PPO CustodiaUGrounds Departrnent
will add additional language to the bid specifications
defining the method to be used when calculating the
total price for firmigation jobs at a specific location.
The means of calculating cubic feet pricing for
Drywood termites fumigation will be based on each
individual structure requiring tenting. In the case
where there are multþle portables on site thatreçire
frrmigation and exceed the 49,999 cubic feet pricing
stmctüe in Group 1 Item A the pricing structure will
still be based on each individual units total cubic foot
measurement. The labor and material cost is higher to
tent each individual portable vs. one large structme that
would equal the eçivalent cubic feet of multiple
portables that exceed 49,999 cubic feet thus reflected in
the higher cost p€r cubic foot in the Bid Tabulation
sheet between item Group IA and Group I 1. The
economy of scale does not apply in this condition.

In response to the comparison of pricing utilizing the
Palrn Beach County School Districts contract which is
awarded to Beach vs The School Board of Broward
County contract the bid requirements are not the same
for drywood terrnite tent firmigation work. The School
Board of Broward County Terrnite Extermination
Contract # 15-109T requires the following additional
services:

Recommendation No. 1

We recommgnd that the District
rebid the temiite fumigation
services contract to include a
specifi c written procedure
outlining the pricing of workthat
would allow the District to
receive quantity price discounts
on total cubic feet for termite
fumigations, rather than the
cunent undocumented method of
pricing each building and/or
portable's cubic feet individuaþ.
The current confact does not
speciff whether the pricing is
based on the cubic feet ofeach
portable individually, or the
cumulative sum total of all cubic
feet for the project and then
applying the applicable prices per
the contract. The cumulative
method would be tle most
advantageous for the District.

Finding No. 1

The Invitations to Bid for
Contracts No. l5-109T and No.
28-137T were Strucn¡red Using
Quantity Discounts; However, the
Contracts Do Not Speciff the
Method for Calculating the Total
Price

(,



The director of Procurement & Warehousing Services, has
provided the attached letter signed by an officer of Beach
Environmental, confinning the reduction in price and the
amount due to SBBC. She further advises that since the
foundational agreement is based upon an Invitation to Bid,
negotiation with the vendor is permissible and that a
reduction in price can be offered by the vendor and
accepted by the Disfrict without any firther action by the
Board, upon the issuance of a standard purchase order
(Po).

As part of our commitrnent to continuous improvemen! in
the future, PWS will be involved up-front in any
negotiations u¡ith a vendor on matters of bid price
adjustrnent and PWS will help to memorialize the
outcome.

And finally, we have established a Financial Management
Departrnent in PPO. This small goup, headed by PPO's
Financial Manager, also brings greater insight into all our
business operations. And in the future, we will add staff
to this team with the specific responsibility to work with
PWS on all contractual iszues. Please contact Sam Bays
at 754-321-4634, should you require additional
information on this response.

. The awmdee shall supply all labor, supervision, tents,
equipment chemicals and supplies necessary to seal
and firmigate all buildings requiring drywood termite
extermination treament. The awardee must be able to
provide equipment and tenting materials to treat at
least 1,000,000 cubic feet per location. A gumd must
be provided by awardee and must be present during the
24 hour teatment period.

. Vikane fumigation shall be performed in accordance
with manufacturer's recommended method of
application. All prices shall be based upon a 24 hour
fumigation period. AII fumigants shall be introduced
outside ofthe structure. To ensure reliability, gas
readings from two separate fumiscopes must be
recorded. There shall be at least three sets ofreadings
taken at 4-hour intervals during treatment. The first
reading shall be taken one hour after the introduction of
the fumigant and the second reading will be taken one
hom after the first reading. There shall be one
monitoring hose introduced into the building per every
100,000 cubic feet wíth a minimum of two monitoring
hoses per firmigation per building. Awardee shall
supply an energized grounded power cord at each
monitoring line site. Contractor shall provide a scale
graph drawing ofthe building requiring firmigation
indicating the position of all the shooting lines, fans
and monitoring hoses. The contractor must submit the
firmiscope readings in writing upon building being
cleared for occupancy. Fær paperworkto 754-327-
4349.Payment will not be made until acceptable
firmiscope readings are reach.

. Awardee shall provide specific preparation
instructions to school principals or center
administrators one week prior to seryice and shall fax
to SBBC's CPCO at754-3214349, a copy of the
signed approval preparation sheet prior to seryice.

. Awardee shall place warning sigrrs in front of all
entrances indicating the nature of the work underway
and the dangers involved. These signs shall be printed
in English and Spanish and readable from a distancé of
100 feet during normal daylight conditions, with
accurate notations as to fumigant introduction time.

. At the conclusion of the fumigation treaûnent the
awardee shall use a Toxic Gas Detector to determine if
building is free of all toxic and poisonous gases.

'Þ



Contractor shall post sþs at all entrances to each
building stating the time and date the building was
deterrnined to be clear of poisonous gases and the time
and date that builrling can be re-occupied.

. A representative ofthe company shall be present at
the site on the day the structure is reoccupied. The
representative will be onsite at a time determined by
the CPCO, usuaþ the time the site/school opens.

These additional service requirements will increase the
cubic foot price for drywood termite frrmigation
comparedto the Paln Beach County School Board
Bid. The current bid pricing with Beach
Environmental Exterminating has not changed for I
years from past Bid #28-13 7T to cu¡rent Bid # 15-
109T for tent drywood termite frrmigation with crawl
space.

March 2016 Original OCA Follow Up
We still recommend that the District rebid the termite
fumigation services contract to include a specific
written procedrne outlining the pricing of work that
would allow the District to receive quantity price
discotnts on total cubic feet for termite firmigations at
a specific location, rather than using the individual
building and/or portable's cubic feet. The cumulative
method would offer quantity price discounts, thereby
making it more advantageous for the District. As noted
on page sever¡ for the termite frrmigation of 27
portables (408,128 cubic feet) at Pioneer Middle the
Distict did not receive any quantity price discounts
and paid $38 per 1000 cubic feet (higþest unit price in
the Bid Tabulation Sheet). We agree that The Palm
Beach County School Board's contract reguirements
are not exactly the same, however it does provide more
advantageous pricing to the District while still
achieving the pdmary goal of termite eradication.

With respect to two of the six bullet points offered by
PPO as contract differences, we offer the following:

Bullet No. 4: Awardee shall place waming signs in
front of all entrances indicating the nature of the work
rmderway and the dangers involved. These signs shall
be printed in English and Spanish and readable from a
distance of 100 feet during normal daylight conditions,
with accr¡¡ate notatious as to frrmigant introduction
time.

(¡



OCA's Response to Bullet No. 4: The placing of
warning signs on all doors and entrances is a
requirement of the Florida Adminisfiative Code SE-
l4.ll2, Florida Statute 482.051(6), Dow AgroSciences
Vikane Fumigant Fact Sheet, Vikane Fumigation
Manual, and Vikane Fumigant Label. The vendor must
comply with this reçirement whether it is in the
contract or not.

Bullet No. 5: Atthe conclusion of the fumigation
treatment, the awardee shall use a Toxic Gas Detector
to determine ifbuilding is free of all toxic and
poisonous gases. Contractor shall post sips at all
entrances to each building stating the time and date the
building was determined to be clear of poisonous gases

md the time and date that building can be re-occupied.

OCA's Response to Bullet No. 5: The requirement
that the structure be cleared for reenüy by the use ofan
approved detection device is contained in the Vikane
Fumigant Label, Vikane Fumigation Manual, and
Florida Administrative Code 5E-14.1 13. The vendor
must comply with this requirement whether it is in the
contract or not.

or



SECTION II
FULL TEXT OF MANAGEMENT'S RESPONSES



THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Office of the Chief of Facilities

Leo Bobadilla
Chief Facilities Officer

August 30,2017 Signatures on File

TO: Patrick Reilly, Chief Auditor
Office of the Chief Auditor

FROM Sam R. Bays, Director
Physical Plant Operations

VIA: Leo Bobadilla, Chief of Facilities
Office of the Chief Facilities Officer

SUBJECT: RESPONSE TO CURRENT STATUS UPDATE OF THE AUDIT OF

TERMITE EXTERMINATION CONTRACTS 15-109T AND NO. 28-1377

As we researched the Termite Extermination Bid we discovered that the vendor, Beach

Environmental, had failed to implement the flat rate of $425 per portable classroom which that

company had proposed in response to the original audit in February of 2016. Since discovering the

onrrright, Physicäl Plant Opeìations (PPO), has worked closely with Procurement & Warehousing

Servicãs (p\MS), to do the following: 1) ensure that Beach provides full credit for all portables treated

since Feb'ruary"of last year, 2) ensure that all necessary steps are taken to codify the change to th9

current bid, l5-109T, and 3) ensure full compliance with the amended bid through the end of the bid,

June 30, 2018.

The flrnal summary of all portables treated for termites since February of last year, and subject to the

price adjustment is attached to this response. It reflects that atotal,of D6 p_ortables have been treated

ãuring the period and that Beach Environmental will be returning 99,724.11 to SBBC.

The director of procurement & Warehousing Services, has provided the attached letter signed by an

officer of Beach Environmental, confirming the reduction in price and the amount due to SBBC. She

further advises that since the foundational agreement is based upon an Invitation to Bid, negotiation

with the vendor is permissible and that areduction in price can be offered by the vendor and accepted

by the District wiihout any further action by the Board, upon the issuance of a standard purchase

order (PO).

As part of our commitment to continuous improvement, in the future, PWS will be involved up-front

in äny negotiations with a vendor on matters of bid price adjustment and PWS will help to

memorialize the outcome.

And finally, we have established a Financial Management Department in PPO. This small group,

headed by ÞPO's Financial Manager, also brings greater insight into all our business operations. And

in the fuiure, we will add staff tolhir t"urn with the specific responsibility to work with PWS on all

contractual issues. Please contact Sam Bays at 754-321-4634, should you require additional

information on this response.

LB/SB jp
Attachments
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

MARY C. COKER
DIRECTOR, PROCUREMENT & WAREHOUSING SERVICES

Phone:754€2f {50{

TO

August 28,2017

l-ori Beriau
Controller, Beach mental

FROM: Mary C. Coker
Warehousing ServicesDlrector, Pro

SUBJECT: Portable Fumlgations PriceAmendment

This conespondence ís to acknowledge the receipt of your letter addressing the price
adJustment for Bid 15-109T. We accept the new price noted in your August 25, 2A17 ,

letterwhich willbe backdated to February 5,2016,

The letter will be added to the bid documentation for future refErence.

lf you have any questions, please callDeanna Martin at764-321-0518.

Thank you.

MCC:dm

Cc: Sam Bays, Director Physical Plan Operatíons

1
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Env¡noNM aNTAt", DxrnRM lN.,qrlNQ, lNC.

August 25,2A17

Browarcl CountY School District
Procureme¡rt & Warehousing Services

Attn: Luis Perez

7'120W Oakland Park Blvd, Su¡te 323

Sunrise, FL 33351

Re: PortableFurnigatious

Luis,

Due to the fact that we have become much more efflclent ln tent fumigatlng Broward

ãCn"òl portab-les nV ¡Ñrng tarps thal flt, cranes on oyr trucks and ellminating the

itip 6 rî1ãuiuru eaån poÀãUle we rea thãt one set prlce of $425.00 on all portables

wäufO beneftt both thä School Board and Beach Ënvlronmental.

We would llke to amend the current bld #15-109T to reflect the price change- of all

portables to a set prrc" oi g42s,00 wi!h an effectíve date of February 5, 2016' W¡th

lnir.nrng", Beach owes gbsO the dlfferenceoî $9,724.00. Please let me know lf
yòu woutã prefer a credit to your account with us or a check'

Regards,

Loti Beriau
Controller
Beach Environ¡nental
561-841 -0077

lorib@beach-enviroumental.com

549O Dexter Way ' Mangonia l'brk, FL 55407
{.561 ) 84 l-Oa77 ' Fax (561 ) 841 -0070
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765ve
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Otllce of lhe chlef Audltor
Prrrielr iicttt¡ Clíief Àuditor
wriltr, biorvnrdtcho Òk;eo m

Mareh 3,2016

Members.ofT'he School Board of Broward Count¡ Flsrida
Members of The School Board Audít Committee

Mr. Robcrt W,'Runcie¡ Suporihtendent of Schools

I-adies and Gcntlemen:

SCHOOLBOARI)
OR,.ROSALIND:OSCQOD' C]tot

ADBY M lfÉ¡DM.{N t Ylçt chdtt

&0PlNB.4frwMÄN
II'EÀTHERP, BANKWONTH

ÞATRrCt^CooD
DONNA.Pi KORN

T.AURIC RTCH LEV¡NSON
ANN MURIAY

ìNORJ{ RUP¡:RT

ROBSRT'W" RUNCIE
. ñ $è r.l nb t?¡Iç nt ø/3c lio p It

In ac-eBrdancç w¡rh the 2015-2ût6 Audit Flan; the Office of the Chiçf Auditor'(OCd) auditcd the Sshool BOard o

Browarcl Courrly (DistricÐ approve¡ Termite,Extermination Contråpt$ Nô. l5"l09T 4nd No; 28.117,T for complianoe

with contract terms and conditiÖns.

The,p¡ima¡y objectivos of this audit werê to detennine- whether tlre Physical Plant Operations. Depânment and the VçPdot

.qtttilieà 
"[h 

äo¡tfacl r.çrms And co:rditisn$, to ldentify oppo¡tunitie¡ for grç.ator ef'fciencies and i¡nprovçmenl t9 Jlte
p¡oe¡s*, uo¿ tq Oáren$ine if dôcu¡nentation supporting tênrlite fuinigatipir services isadegu*oto idént¡ry gusn¡iti:s'
iypes a¡U,p¡cås, Wo noted rhdt the vendor coúJied with the contnct têffns and ôonditiofit ln thd perfCIirnoncç ofthe
work.

It,!¡ the o¡inion of fhp qffæç of the Chief Auditor th4t tlre Invïtr¡tions to Bid f,or Termíte Ëxlorff¡nat¡'or Coltracts !'{o
I5-l0gT ånd No, 2$il3i1w.ra struetutecl usìng quantity discornis; howevt4 the.contrasls did nst speciry tho,method

for calcul4tir¡g the to-tal price.

We recoñmehd that the Þistriot rebid the term¡te fumigalion setvlcês contÌact to include a qpeoific writter pioèedtirrä

out¡io¡ne the prícíng 9f wqrk that woulð allow the nísìiict to receivç quantity priqe di¡count-s on totdl cubic feet &r
ietriiç i¡*igåtionsifather thau the cunent undocunrented method of p¡icjng each building and/or po¡allels oubic'fæ!

individually.=Tho cur¡ent cüntrâcr cloes not specjfy whether the p¡jçj¡g is based on the cubic feet sf each portabJe

individually, or tle ourrrqlativc sum total of alÍ cubic feet for the projeet and then applying the'aþplic¡ble prices'per the

contrsci. Thecumulative method would be the most advantâgeoüS for lhe District.

This report will be prçsented to,the Audit Comrniftee at its March 10, 2016 meeting an¿J will be p¡eserited to the School

Board at its April 5, 20!6 ¡¡691¡¡9.

V;ifuþ*./á,
Patrick Reilly, ÇP.{ /
Chief A.udítor
Offics of the Chief Auditor

lj

æ,,Echtcaiing,laday,sS1udenlsloSucceed'ln7.ontorrov'sWorld''
Btnäord Cannty l\blic Schools ls An lù¡ual Oppot,lunity/Ë,c¡ual Access lìnrplo.ver
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EXEçUTIVE SUMMARY

In accordance wirh rhe 20 1 5-20 1 6 Audit Plan, the Office. of the Chief Auditor (OCA) audited the

Schoql Board of Broward County (District) approved Termite Extermination Contracts No. 15-

109T andNç,28"137T forcompliance with contrâct tefns and conditions.

Obj'ectives

The primary objootives of this audit were:

.r to cletermine whether the Physieal Plant Oper¿tions DeBartmørl arld the vendor complied witll
confract ter-fils and co-nditions;

o to idcnti* opportunities for greater efficiencies and improvement to the proo€ss;

¡ tû detennine if documentation supporting terniite fumigatioa services is adequtrte to identify

quantitieg, types aod prices;

r to repoft recommehdalions.to the adnrinishation, if neoded.

Scopc and Methodologr

This audit ofTermitç Ëxte¡minatio,n Contracts No. 15-109T and No. 28-137T (Contracts) included

an examination of ìnvoioes between the dates of July 2t , 2009 and March 23,2015 for contr'act

No. 28-137f and,invoises bsü$€en the dates,ofMay 29,2015 aqd S-eptembçr l0o 2015 for qontaot

No, tS-l0gT. The OC¿ staff visit"ed three (.3) facilities while tcrrníte fumigatíons wete. being

pcdor¡nçd in srde¡ ts obærve the temritp furnigation prooess.

Our audi.t was oonducted in accordânce with generally accepted auditing gtandards' 8nd

GçVernme¡rt d"uditing QIa$dards: ïSsued by thc Comptrcller General of the United States, The

that.we plan and perfomi the audÍt to ensure a reasonable basís

for our judgnrento qr,-d conc'iusions regarãing the function under audit. An audit includes an

assessfient 
-ôf 

applicable conuols, and compli¿¡cq rvith the requireme.rrts of laws; rules and

regrrlations whcn necçssary to satisfy the audit objeotives, 'We believe that'the o'vidence obtained

prõvÌdes a reasonable þasis for our finclings and eonolt¡sions based on our audit objectlves.

It is ou¡ responsibiliry to perform the r.eview under generally accepted audittng standards and

ÇovernmeniAuditing, Standardq, as well as provide tec<¡mmendatians to improve operations;

enqure eompl¡ance with the requirements. of laws¡. rules and

regulãtions iir matters seleeted for review. It is the administratioir's responsibility to implement

reõommendati'ons, to maintain an irtternal control environment conducive to the,safeguarding,of

Distriot assets and to preserve the District's resources, and to comply with applioable laws,

regulations and School Board policies.

The prqcodures used to satisfy our objectives in this audit were:

r to review Invitation toBid No. l5-109T and Bid No. 28-137T, including the Bid Tabulations,

Addendums, Speoial Conditions, Bid Surnmary Sheets, and Bid Specificatïons;

¡ to review the veridor's estimates and calcUlations for Work performed;

¡ to review vendor invoices;
r to interviewparties related to the termite frimigation contracts;

. to visit three facilitiSs to observe the terrnite furnigation process;

r to perform other auditing procedures as deemed necessary,

I
18



Bacl<ground

On Ma¡ch 18, 2008, the District entered into a Contract with Be¿ch Environmental E*terminating,

Inc. (Vendor) fbr the puqpose of Drywood,and Su¡-tenanean Termite eradieation on Distri¿t

buildìngs and portabl"i ttr. original Contract telTn was April 1, 2CI08 througlr March 3.1 ,20!3,
The Coãtract cbntained a provisioafor çxtension for two (2) additionat years and ifneeded another

ninoty (90) days beyond the expiration datc of the.final ¡enerval. The Contract was extended onee

from-Apríl 1,2013 tluough lvl'arch,3,!,201.4, then agaìn from April L2A14 through March 31,

2015, An additional fody nine (49) days extension was needed before a new Contlacl No. 15-

109T was approved Uy tiie pistiici orr May 19, 2015. This new Co-ntract is also wifh Beaoh

Envíronmsnial Externinating Ine. with an awzuded arrio-unt of $1,010,000. Tho term of the

oontia6 is from.May 20, 2015 through June 30,2018. This Contract also contaíns â pfÕvísion for
extension for two (2) additional years and if needed another ninety (90) days beyond the expiræion

dare of fhe final renewal. For fii,cal yçar 2014.15, the Þ-istrict spent approximately $45&000 for

teunite exterminations.

Curreulþ, the temite externrilratisn contracts æe adrninistere'd by Physical ,Flant Opefations

(efO). The Custo¿ial Grounds Service Deparhnent within PPO manages the day-to-day operations

óf t¡E tennite exter¡rination eontracts, The District has a Cçrtified Pest Control Ope¡ator, who

ad¡nínísters ,all transactions relating to the seryioes provi'ded by the vendor for tei'rnite

exteftrûinâti on serviees.

Review of Termito Extermination Contracts No. 15"109T and No. 28'137T and' Bid
T¡l¡ul¡tio¡ Sheets

We reviewed the Contracts and Bid Tabulation,sheets and found the followi¡g:

Bid No. Z}-l31T,oontains iine items wjth U¡it Price variations by Beach Environmental

Exterminatlng Ine. rângir¡g fiorn $00,0 t to $90.00 (see Exhibit A). Bid No. 1 5- I 09T sontaius line-

itemswtthUnitPrice,variatiónsrangiñg'ftom$00.01'to$150.00(seeExhibitB), Duringaûre.cting

with Procurenirent & IVarèhousing,senrices stâff,, we quèstior ed if the $00.01 Unit Price used by

sevgral biddørs nnight bç an error. Staff tot¿ us that this w€s a bidding strategy usçd by vepdors

and thar the vendoi awarded the contract would be held to the Unit Prioes in the tsid Tabulation

Sheets.

Method of Calculating Total,Job Price

Our review ofboth Contrac:ts,found that tÀey do not contain a clear method for calculating the

Total Job Frice for any particular job: A ;detailed .example of this is, inoluded in Finding No. I .

Contrnet Compliance Clsuses aRd Observations

The fOllowing eontfact Çl:âuse$ reviewed are in both Contiaets'

l. Section 4, Spccial Conditions, 12 - Price AdJustments: (Contract,No.281137T)
Unit prices óffered shall rEmain.fîrrn through December 31,2010, A request for unit price

a{jusiment with proper documentation, justifying the adjusffient, shall be submitted, in

rvriting, to the Supply Management and Logistics Depafment one month priot to the

anriivJisary datc oflhe contract. Any unit price adjustments, for the following year, shall have

2
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written approval from SBBC prior to invoicing. Any unit price adjustments invoiced without

prior rariiæn approval from SBBC shall not be paid and the invoice returned to the awardee

for correctio¡. Unit price adjustme[ts shall take etffect only when awardçd vendor has reseived

wfitten approval from SBBC or'on the anni'versarydate ofthe contract, whichever'is later. Any
unit pricà ädjustmeitts" if allowe.d by SBBC, shaf I be negötiated irr good faíth with the awarded

vendor(s). dggC reserves the righr to rej,ect ar-Ð¡ rìn't price adjustment$ and to cancel the

re¡owal of aW çontract with an increa$e rn prices. Cqntract No, i'5.109T also contaiIed a

sirnilar prioe adjustrnent clause.

Obserration: PPO staff stated thal the vendor did not request a price adjustment'

?,.. Conffacts No. 28-137T and 15:109T, Section 6, Bid Spècifîcations, I - Gêuernl

Requirements F:
Floåda Statute 4S2.05,1(4) requlreg that a licensee natify in writing the Department of
Agrteulture,and Consurnsr Servjces at least,24 hours before a firmígation is porformed.

$.bsefvation; We requested that the, Department of Agriculture and' Consuner SerVices

oonfi¡¡n that Bcach Environmental Extcrminating, Inc. complied with this ,2;A houf ¡otipe

requirornent for lCI OCA seleoted fumigations, The Department eonfirmed that the

requirement w-as mot alrd províded copies of,thenotioeÍs; Exhibnt Ç is the Notice ofFumigatlon
form for the'fo-urtcon,(14) psrfables flrmigated at Pioneer NdS on June 12,2014..

3. Contracfs ,No" 28-13?T and 15-109T, Secfion 6, Bid Spçcificqtlons, I - Çençral

ftequiremeufsHl
Afrãr a!'Ilr.ovaJ,of the propored,schedule, awardee brust give a rninimum fivo days' Rotioe to

the Sohool Princtpal or location Adæiuisrator requiring service and to the Certified,Pest

C.outrol Operator (CFCO)'of tlie seheduled day of service'

Qbseryation; Wo sonfirmed that this requiroment was met for termite firmigations porfor-med

at S.eminole M$,,Falmvierv-ESi a¡ld Meadowbrook ES.

4, Côntracts No, 28-13?l'and 15-10.9T, Sectíon 6, Bid Specifications, 2 - Drywood Îçrmite
Exterminatisn A:
The awardee shal! supply all labor, supervÍsion, tents, eqtripment, chemiqals and supplies

nqcess-ary to seql end fumigate all o-uildings requiring 'drywood temite orterminatlon:

treatrient, ,A,guârd ¡trust be provided by awardee and must be presetrt during the 24 hour

ü.eatment period.

ObserJ-ation¡ This requirement was voriñed by obsorving the guard assigned at thc tennile

fumigations performed at Seminole MS, PalmviewES, and MeadowbrookES.

5. Coltracts No. 28-13'IT and L5-109T, Section 6, Bid Specifications, 2 - Drywood Termite
[xtermination C:
Thefirmigantused shalt be Sulfuryl Fluoride (Vikane) ONLY, and the ¡atÍo of ohemical used

shall be determined by thc licensed firmigator, in aceordance with manufacturer's

specifications (See Exhibit D).

Observation: The requirement that only Vikane fumigant be used was verified by observing

the fumigations perfor.med at Seminole I\4S, Palmview ES, and Meadowbrook ES.
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6. Contracts No, 28-137T a¡d 15-109T, SectÍon 6, B¡d SpecÍfications, 2 - Drywood Termite

Exlerminfl,tion D:
ed nrmiganfs shall be introduced outsidg of the structure. To ensure reliability' gas ¡eadings

from twdsepârâtc ûrnisoopes.must be recorded. ThEre shall be at loastthree se-ts of readings

taken at 4-hôur intervals dúring treatment. The first reading shall be taken one horuafter the

.inboduction of the funrigant *¿ th" second reading will be taken one hour a.fter the first

*uai"g. A,wa¡.dEe shal-l süpply an energized grounded pow.er:cord ateae.hmonito¡ingline site.

contraitoistrati proviáe uìðutr graph ¿rawing of the building requiring firmigation indica"ting

the position of all shooting lines, fans.and monitoring hoses. The eonJractor nrust submit tho

fuiniscope readings in witing upon bui'lding being oleared for occupancy. Fax paperwork to

754-32i.43A9. pãyment wilfnot be made. until acceptable fi.rrniscope teadings are ¡eaehed.

Obseryation: The OCA fequeste-d from the contractor the graph drawings and fumiscope

readihgs fbr oleven (11) faoilit{ torn¡ito fümigali.oL: The cont¡actor provided ihe draui{ngs

gnd readings as ¡esuested thereby cornpl.yiug witb this requirement.

'7. C.ontracts,No. 28.13!lf and 15-109T, Section 6, Bid $pecificatious,2'Drywood Termite

Extermi¡ation F:
Awa¡dee shall provide speoific preparation instiuctiôns .1o .lchool principals 0r center

adminiptralo.*..åe wcek prior to sårvicq and sJratl {ax 1o SBBCis CPCO at754-3214349, a

copy ofthe signed'appr,Oval preparation sheet prior to serviae'

Obse¡:vationl Tbe OCA :reQuested frorrr the oontector aopies. of the signed approval

pr"Bi*tio" qheçtç for the termite fumigqtiqns perfonned at Setninole MS, Palmvtew E$, and

iø"ä¿o-w¡rsok E-S; Thç cont¿otor prõvidçd the sígned f,orms, thereby cornp'lytng wítb this

requirenrent (See Exhib"it E).

8. Cohtracts No,28-13?T and ls-l0gTrSection 6n Bid $pecifÎcations,2 - Drywood Termite

Eltermination G:
In raccordancie with tnarrufaoturerrs specifioatiotls for the usc of Vikane:in alt areas and for
assw4r¡ee thatthe builAings needing trealment are cornplefely vacafed, prior to the apBlication

of tho,fìrrniganq :cont¿ator shall place a handful of cotton in a shalloW dish ,and pour the

chemical Chloropicritr over the cotton balls and set the dish in the air stream of a fan.

Observ¿tion¡ The requirement that the chemical Chloropicrin is used prior to ttre appliclttgt
of the fumigant ,rvas verified by observing the fumigations performed at Seminole MS,

P¿lmview ËS, and Meadowbrook ËS (See ExhibitF),

g. Conf*acts No, 28-137T and 15'109T, Section 6, Bid Specificalions,2 - DrXwood Termite

Exterminafion H:
Awardee shall'place warning signs in front of all enbances indicaüng the nature of the work

underw¿y ar¿ thç dangers iñvolved, These sigps shail"be printed in English and Spanish,and

readable from a distanJe of 100 fret during normal daylight conditions, with accurate notations

as to fumigant iatroduotion fii'ne'

ObservatÍon: The requirement that warning sigrs are placed in front of all entrances was

verified by OCA whiie observing the termite fumigations performed at Seminole MS,

Palmview ES, and Meadowbrook ES (See Exhibit G). '

4
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10. Conúracts No. 28-13?T ancl I"5-109T, Section 6, Bid Specifieations,2'Drywood Termite

Extcrmination I:
At the con-clusion.of the furnigation treatment, thç awardee shall use a Toxic Gas Detector to

determine if buitding is free oiall toxie aird poisonous gases. Cont¡actor shaJl post signs at all

entrances to each bù:lding stating the tirne añd dat" the,building was determined to be- clear of
poisonous gases and the äme and dute that buitdin$ catr be re'occupied.

ôbservation: The requítorhent that a Toxic Gas Detector be used io determine if a buÍlding

is free of all toxic and poisonous gases and thatsig-ns be posted at all e¡trry9es to e¿ch building

stating the date und time that it 
"an 

Ut re-occupied was vçrifïed by the oCA whilç observing

the olãaring proeedure for the Pompano Beaoh Gymnasium (SeeExhibit FI).

11. Contracts No. ?8-13?T anct 15-109T, Section 6, Fid Specilîcations, 3 - Subterranean

Termite Control G:
The awardee shall providca detailed drawing orlgraph showingthe location and identification

Of eách Sentricon ftr stati'on àt eaoh SBBC faoÍlity or building.

Observation; PPO hgs not roquested this. çervioe from fle vendor: OCn vçriûed that PPO is

using an aliernative method for subteuanean termites'

Opinion and Summary of Rcsults

\I/e .audited tlre Tenïrite Exte¡rniqation Contracts No. 15-109T and lfo, 2B-L31T, es well as an

";u*úio" of pff¡*"i*er fot:borh conrrasts during the period from July 27, itgg tbrqugh

Septe*u"r: 10, igis, We also vlsited tbroe (3) faqilities while termite.tumigations were b.eing

p"fooon ¿, inb¡dertobst,èörnplianse with co'nüâst terñs. We notod that the vend'or complied

with the cóntract terms and conditions in the performance of the work.

It is the opiniou of the Offioe of the Chief Auditor that the InvitatÍons to Bid for Termite

Extermination Contraêtsr No. 15-109T and No, 2S-I37T wefe stnrctured using quantþ diseounts;

however, the con¡acts did'not speeify the me.thod for calculating the total price. We summæized

our find-inglrpcqmroendation belpw:

We recornmend that the District rebid fhe terr¡rite fumigatio-rr services contrãct to include a specific

*ri*"n proeed¡re outlining the pricing of work that would allow the District to receive auantity

price dÍscounts on 16i¿1,çg,[ic feèt ¡orlerrnìte furnigations, rather than the ourrent undooumentôd

method of pricing each building ,and/or portablels cubic Jeet,individualþ- The crnrent çontrect

¿oes not spåcify ri6ettrer the priðing is based on the subic feet of eaeh portable individually, or the

cumulative sum total 'of all cibio fãet for' the project and then appl¡ring the applicable prioes per

the eontract. The cumulative method would be the rnost advantageous forthe District.

We would like to thankFhysicalPlant Operations and the Custodial Grounds Departments and all

Distiiet petsonnel Who aided in the cotnpletion of this fepÕrt.

Audit perform'ed byt' Submitted by:

Gerardo Usallan, Jr
Robert Goode

Patrick lìeilly, CPA
Chief Auditor
Office of the Chief Auditor
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FINDING Noo I - The Invitatioris to Bid for Cqn,tracts No. 15"109T and No. 28-137T were

Siructured Using Quantity Discounts;,However, the Contracts Do Not Specify the Metltod

for Calculating'the Total Price

Conditio.n

Our review of þorh Qont¡Êcts di¡çlosed thaf they do not contAitr a specífic methed for ealculating

the tàial price fo¡ termite fumigation jobs, For example, thc_spreatlsheet on the following page

illuçtratejthevendor"sínvaisçÑq 7$g+AZl,datedJanuarySl,'z}l4,whichisforthecrawlspace
construction drywood termíte ñrm,Ígation of twonty seyen (2?) portables at Pioneer Middte School.

The toral cubið feet for the 2z põ*ables totaled 408,128'oubic feet. The discounted price for

quantities of drywood tcmite fumigatíon for t 00,000 cubic feet and abovc is $28 per 1,000 subic

f"et, Ho*"uer, the unitpriOe used on the invoice was,$38 per 1;000 cubic feet (see exeeirpt of Bid
,Tabulatisn Sheet below), the $38,unitprioe ts based on fhè price for drywood t-ermite fumigation

f,or quantities ra$ging fronr CI.49;9gg cubie feer The higher prices u$ed were due to the vendsr's

pricing eaeh portãblã itdi*¡¿oaliy, Each portable. ranged¡letween 13,250 and 15,878 oubic feet

indiviãualþ, *hi.h mutohed up vith qu:rniíties bîtlaþle at $38, rather Than,using ttr,e price scalg'for

u oumulutivå tot t. of +0B,,128 .eubio feet, and applying the $28 prioe for quantities ranging from

i0,0,ó0ò o.rbi, f"utun¿ àU"v. f¡e differcnce in meittoãs identifred a cost dífferential ofM,08t¿t,
In ogr sample; thsre,wefó no ihstances where the Dístrict benefited ftom.the $00.01 prioing for

quantìties ranging betweorr 50,000 ànd 99,99-9 eubic feet'

pxserFt of piq TrÞ$i$tiÞ¡i Shsçt
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Beaclr Environmental Extermin¿ting, fne. Invoice No' 74394627,

31120.14 for Pioneer Middle (See Exhibit I)dated January
Totirl

X
cubicIPricç

No. Portable #,

I
.2

I

4

6
IP

I
I

I
1t

I

7

Method
,Cubic'F'eet

(A)

Unif Frice per 1000

cubic feet
ß)

Total

(A + 1000 x.B)

Method 1,: ced by cubic

feet and applying Bid Tabulation price for
0

408,t28 $38 $ 15,508;86

by sum
and Bid Tabulation Sheet Price

oVer I

408,128 $28 $1r.427.58

Savings by using Method .ãti

The alternate method of calculating the total price for the example above_usin$ the Bid Tabrllation

S;;.*, Li;; lt"À f (sqe page 6) foriuantities over 100,000 cu. ft, would have been as follows:

The total cubic feêr of 4}8,l2t for all 27 portables, divìded by 1,000, then multipliecl by $28 per

1,000 cubic feet'would have resulted in a total job price oÎ 811,427 '58, a savings of $4,081'28.
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Çrifefia.

The cr.iteria for the contracrs inolude the Invitations to Bid for Contracts I5-109T and 28-137T,

the Bid Tabulation Sheets, Acldendums, Special Conditions, Bid Summary and Biel Specífications

(contracts).

Cause

A rçview of the Bid Tabqllation gheet þrioe list) shows Beach EnviroruRe¡tal Exterminating,Inc.

was the winning bidder on borh sontracts l5-109T and28-137T (see Exhibits A and B). The Bid

Tab¡lation Sheðt þrice list) is basically set up, based upon quantity ranggs and discounted quantity

prices. per 
"ootraòì, 

for crawl space cónstruotion, drywood termite fumigation is priced at $38,per

i,ooo cubio feet foi quantities ianging between 0-49,ggg cubic feet. Drywood tennite firmigation

íipricecl at $00.01 på t,OOO cubic feãt for quantities ranging betry91 l^!,000 - 99,999 cubic feet:

Laìtly, dryWood teimite fiurrigation for quãntities r.anging from 100,000 cubic,feet and abovc is

Siãiåî,OOO ."Ui" ieet. The õ$o.Ot unÍtprice was qugstiôned and OCA auditors were told that it

was not an egor; father, ít was a bidding sirategy us.à by üe vendors. h4auagemçnt stated that the

vendor awarded the contrast would ¡e irçtd to the unit prices in the Bid Tabulation Sheets. As

nored irr the finding, the Distriot never benefited from the $00.01 rate for quantities :rangin$

between 50,000 and 99,999 eubic feet.

In oomparison, the Palm Beach Çounty Sohool Dístri3t'¡ t3tt"."t gffut: more.adva¡r,tae3oy111ic¡s

and uçås fhe game vendor..specificaliy, the cçrlent Patn Beact Cor¡ntY contract rate is $299 for

tltefirstl0,000loubicfeet,and$2Bfqréachaddltional l,000.oubicfeet,iÀexcçssofthelirstl0,000
cubic feet for orawl space oonstructlo& dr,rnvo.oc{ teûsite fumigation. This is a more f'avo¡áble

contract tlan tlie Broi¡¡af¿ Sehool Þistriot's contraet ftir crawl spaoe oonstrucaign, dVwogd lermite

i**lgutio"s. We noted that Palm Beaclr Countv alBo used the metho'd of pricing e4-e,h portable

u¡ü;ã cubío feet iqdivid;any. For oomparíson pulposes, ,we calculated the invoioe for Pionepr

tuti¿dtrn using the palm Be-ach County prioing method. The,total ìnvoice would have o-een

$l t,g+ó.St, isoviugs of $3,568ig; t¡orcier, aJrtcoinrnelded, using the total cumulative cubic

reJ'ror:all'b;ildìnõ, andlor poriables for the project would have cost the Distrist .$11,427.58,

resulting in a higþer savings of $4,081 .28 (see Exhibit J).

Imn-frct

The Distriet did not be¡efit from diseount prieing per the BÍd Tabulation Sheet, since they díd not

use the cumulative cup-ic feet for the e¡tiie project to oaloulate costs' tho'District paid $38 per

1,000,cubic feet, rather than $00.01 or $28 per 1,000 cubíc feel, when large quantity purchasesof

over the 50,000 or 100,000 cubic foot threshold were n:et'

Reco.mmgndation

We recommend that thç Dislrict rebid the termltq fumigation servíces contraet to include a specific

written procedure outiining the pricing of work that would allow the Dishict to ¡eceive quanfity

price discormts on total çubio feàt for iermite furnigations, rather than thc current undocu¡nented

*et¡o¿ of pricing eaoh building and/or portatrle's cubic^feet individualiy. The current contract

does not spåcify,i¡"th"r thepriãing is based on the cubic feet of each portable individualiy, orthe

cumulative sum total .of all 
"uUic 

feet for the projeot and then applying the applicable prices per

the contract. lhe cumulativç method Would be the most advantageous for the District'

B
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Ma ira ggln cn t Iles nonseg.

Custodial/Grounds has been able to secure, average pricing on portablo furnigation work at a flat

four hundred and twenty five dollars ($425.00) per portable çtill maintaining all existin8 contract

rsquirements. The flat rate pricing is based Þn the average of 98 portables completed in the past

12 months based on the attache<t spreadsheet f¡orn Beach Ënvironmental Extennination.

In response to finding Number I - The invitationns to Bid for conüacts No. l5-109T and No. 28-

t37T'were struotured using quantity discounts, however the contracts do not speoify the method

fbr calculating the totai price.

The PPO Cusrodial/Grounds Department wìll add 'additional 
language to the bid' speeif,rcgtions

defining the method to be used *Lrn calculatlng the total price for firmigation jobs at a specific

locatiori The moans of çalsulating oubic feet pricing for DrywoOd termites firmigation will be

based on eaeh,individual struoture'requirirtg tonting, In:the oase Where there are rnultiple portables

on site that require furnigation and exceed the 49,999 cubic feet prieing structure in Oloup I Item

A the pr:icing strucfure øtt st¡li bç basçd on each iudividual units total cubic foot measurement.

The labor and material cost is higlrer to tp,nt,each îndividual portable vs. one large struoture that

would equal the equivalent cubíð ftet of multiple portables that Exceed 49,999 cubic feet thus

reflectedln the higúer costper cubic footínthe Bid Tabulation sheet befween itom Gror'rp lÄ and

Group lI. The 
"cõnom¡, 

ofscale dpçs nol apply in this cogdition

In response to tbs corüparison ofpricingutilizíng qg Palm lg_ach Countf school Districts contract

whicb is awardpd to Bãaehvs Thesohool Boæd'ofBroward County qontfact the bid requiremerrts

:are nof the sanie for drywood taäriíte tent frrmigation work. The School Board of Broward County

Termite Extsnnination Contract.#1,5-109T ¡cqujreg,the follqwing additional services:

e

a

The awardee shall supply all labor, supervislon, tents, equipment, chemicals and supplies

necessary to seal and fumigate all buildings requiring drywood termite extermination

treatrnent, The awar.dep must be able,to provide eqUipment and tenting rnaterials to tr€iat at

least 1,000;000 eubio feet per.location. A guæd must be provided by awardee and must be

present during the 24 hour'treatment period.

Vikane firmigation shall be performed in accordance with manufacturer's lecommended

method of application. All prices sh.all be based upon a 24 hour fi:migation period' All

fumigants shall be,int¡oduced outside of the structure. To ensure reliability, gâs readings

from two sepârate fumiscopes must be recorded. There shall be at least th¡eê sets of

readìngs taken at .4-hour intervals during treatment, The first reading shall be taken one

hour after the introduction of the fi.lmigant and the second reading will be taken one hour

after the fir$ reading. Theie shall be one monitoring hose introduced into the building pcr

every 100,000 oubic feet with a rninirnum of two monitoring hoses per tuntþtion per

building. Awardec shall supply an enelgized grounded power cord at each monitoring line

site.. Contraptor shall provide a scalç graph drawing of the building requiring fumigation

indicating the position of all the shooting lines, fans and monitoring hoses. The contractor

musl submit the fumiscope readings in writing upon building beíng cleared for occupancy.

Fax paperwork to 754-321-4349. Payment will not be made until acceptable lumiscope

readings are reach.

9
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. Awardee shall provido speoific preparation instruotions to school principals or center

administratorr on" week prior to Seivice and shatl fax to SBBC's CPCO at754-321-4349,

a copy of the signed approval prepa¡atíon sheet prior to service'

. Awardee shall place,warning sigps in front of, all entrances indicating thê nalure ôf the-

work underuvy und thg dangers involved. These signs shall be printed in English and

Spanish and readable from:a d¡stance of 100 feet during normal daylight conditions, with

aocurâte notations :as to lumiganl inTroduction tiriie'

. At the conclusion of the.firnigation treat¡nent, thg att¡ardee shall use a Toxig Gas DEtestor

to determine if building is free of,all toxia and poisonous gasq$. Contractor shall post signs

at all entra¡ces to each bulldihg statrqg th¡ time qnd date' the building was determined to

be clear of poisonous gases and the time and date that building can be rq.ocçupied.

¡ A represenfative of the company shall be pre$.çnt at the sito on thp day the struclure is'

reoccupied, The representàtivo w¡ll be onsite at a lime determined by the CPCO, usually

the time the site/school oPêns.

These aclditional servioe requirements will increase the oubjc foot price for drywood tenuite

firmigation conrpared to th6 pahn Beaeh CoUnty Sc¡ool Board Bid.

The:cu*ent bid prioíng *ith BBaoh,Environntent¿tl Extertninating has not changed.for I years from

p*t i¡ j ø8: rlil tã ã"*.rt Bið #15- 1,0gT for tçnr dryrryood rermire tumigarion wirh crawt space. i

:
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Office of the,Chíefl\uditorls Follow U-D LoMaq¡sqment's Rpspon.se

We still recommend tlrat tþe District lebid the termite fumigation services contfact to include a

specific lv¡itten procedure outlining the prÍcing of work that would allow tlie Distr:ict to receive

çantity priee díscounts on total orlbic ,&et foi temite fumigafiotls at a, spesific location, rather

ti*n urfuttg the individual building and/or portablets cubic feet. The curnulative rnethod would

offer quantity price discounts, thereby making ít mo¡e advantageous for the District. As noted on

pug* ,*.u, ioi th. teimite fumigation of 27 portables {408,,128 cubio feet) at Pioneer Middlo the

birtri"t did not ¡eceive *y qorriity prìce disiounts and¡aid $38 per: 100Û cubic feet (highest unit

price in the Bid Tabulation Sireet). We agr.eethat ThePatmBeaeh Colnty Sohool Board's contract

iequirements are Rot rxactly the same, howøvst it does provide more advantageous pricing to the

Distriot while still achieving tho prirnary goal of termito etadÌcatio¡r

'ü/ith respect to two of thç six bulleJ points offered by PPO as contract differences, we offer the

following;

Bullet No. 4: Awardee shall plaee warning signs in.front of all etltrances indicating the nature.oJ

the work underwa¡r and the dangers involvi{, ihese sìgns phall be Brinted in Enelish and Sp,anish

and readable frorn a d.ista¡,oe of 100 feet during:norrnel daflight.eonditions, witlr accurate notations

as to fumigant itttroduotiorr tinre'

OC.A.rs Response to Bullet No.4¡ Theplacing of warning signs on all doors and entrances is a

requirgmenf of the Flqrida Administrative Code 5S-14,112, Flprida Statute 482.051(6), Dow

Agrosciencos Vikarre Funígant Faet, Sheeç Vikgre Fumigatiotl Manual, and Vikane Fumigant

Label. The vendormust oomply with this tçquiremsnt whether it ,ís ín the eontraot or not,

Bullet No. 5: At the conclusion of the fumigation teatment, the awardee shall qse a Toxic Oas

Detector to determine if bullding is free of atl toxic and poisonous gases. Contractor shall post

signs at all entrances to each building staîing the time and date the building was dotermined to be

clåar of poisonous gases and the time and date that building can:be reroccuþied'

OCAts Response fo Bullet No, 5: The requirement that the structure be cleared for reentry by

the use of an approved detection device ii cqntained in the Vikane Fumigant Label, Vikane

FumÍgation Manual, and Florida Administrative Code 5E-14.1I3., The vendor must comply with

this requirement whether it is in the conkact or Rot.
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Bid ¡* 2&1377 Bid Titie; Te--te Exiermination Bid ppr=-r.;1/14108

oFsño-t4tÂÊD

BTD

(,(,

srEBBrNs, suF€RvtsoÊ {r, cÅrsroüArJGRouNDs sÊ8vtcEs, ppo, A}rD KAY LLoYD, c.PJvl.,
Rá¡\DY SI'EBBII'¡S, SUPEFIV'SOR 11: CUSTOTIAUGRCÅj.NDÊ SESvlC€à, PPO. .Â¡ID 

'(AY 
U.oYÞ, {

Þ
trs rw¡no eê MADÊ To rtlË ABovE Low BToDER(s) ruÊEr¡¡¡e spegrrcertoñs rERMs AruÐ coNDrþNs.

PI,RCT{,ÀSING AGENT. SU PPLY

AÀjc roGlsfics.
LOGTS|ICS.ANÞ

fuIANAGÉMENT

¡ilA¡IAGEMENî

S¡JPPLYAGÉNT,C.P.M,, PUhOHASING

28.137ri Termite Êts¡minatlon 1¡8108 3:Qõ a.m,



Bid No.: 15-1097
Buyêr/purchesing Agênt: Berriadétte Greeñ

Bid Title Termite,Eitermination Bid Opened:315115

P(¡

i

(,
'Þ

Exleos¡on8idPr¡ce

n9, OBA Âll

PficeP¡ice

DRÂFT WAS APPFIOVEO 8Y: EÊgNAÞEfTÊ GREEN:-MPA..PUECHASING AGENT I. PÊOCUBEMETT E WAREHOUSING SEFV¡CËS
WÉAE ÉV¡t-U¡TgO AY: BERNAóETTÊ 68EEN, [1PÀ, PURCHÂS1NG AGENT I. PÊPC.UREME¡{' a wAngnousING sÊRvIcÊs.

AWARD AÊ MÀEE TO THË.ÂÊOVE.tOW AIODEF(S} ME€TINC SPECIFICAT¡ONS'TERMS ÁÑE CONDNIONS"
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-l
IE

I 5' f 09ï Excel.Teroinle €.dl€m¡nat¡on



Bld Pfjçe Ëxt€nslonPrlc.eB¡d

BID TABULATION SHEE-T

BO;\ÊO

ÛRAFT WAS APPBOVÉO BY: EERNÂO€TTE G8EEN, MPA. PURCHASING AGENT I. PROCUEEM€N.T å.WA8€TIOUSING SÊNVICES

TIÊ AWARD 8Ë MAOE TO THE ÀBOVÊ LOW BIDÞ€R{S) M€€ÎING SPEC¡ÊICATIONS TERMS.ANO CONDTTIONS:

L

Item

Bid No": '15-1097

Buyer/Purchas¡ng Agent Beîoaöette,Greên
B¡d T¡tler Termìte Exterminõt¡on Bid Opensd:315/15

Oì

UJ
Ul

mx,.r
rL
:ñ:
{
E

I 5-t09T Ercel Term¡nle ËxÎ€rmìn¿lion 2



EXHIBIT G
,Florida Department of Agriculture and Consurner

D ivision of Ag ricu ltural Envirsnmçnlal Services

NOTIFICAïION OF FUMIGAT¡ON

Seclìqn 482,051(4), P.S. and R$le 8Ë'14.11O' F ÀC,

Telophone:(&50) 61?-7s-97 F.exr(8sp) ô17t908
FL 32399-1650

tg:

ConlrolPestof
Blvd.

with requlalions, e!¡ch llcensee shall notffy, ln wrlllng, lhè depãrtmênt inspectol'having jurlsdlctlbn over the general

àt teasi z+ hour-s in advance of the geneial fuml$atlon operalion,

Fax No: 850-617-7968lnspector:

accordànce
sile

padormlng the furnlgatlon: JB{Llcense) Numbor::

l.iame:

Buslness

name of fumigant:

of

of in Char0o, or deslgnated'
ftrm igatlon identlfi catlqn

Þay Phorrë

Night/Emêrgency Phone Numben

Slte/Descrlptlon of Fumlgation:

)l

of Stiucture: _S¡ngle Faml¡y 
-Multl;Famlþ -Conr¡orç-lal 

*Mqblle Horne fplher

Doscrlptloni $CHOOL . , . . , Numberof SttuÓtures to be fÚmigäted: 4

Date ot
Fumigat¡oo:

County where the

-Oiß,11212014 fumþatlon ls located:

Approxlmate
furnigâtion:

duration of

NO
Ernergency
Reason:

DACS-13667 Rev.0?12
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'Beecg ENVIRoNMENTÃI¡ EXTERMINATING, INC. INVOICE;, 743?46.?7.

P.O. Box 10684 Då[E: 0L/3I/L4
niviera Beach, F], 33419-,0684 ÀCCOUNI: 10269

. r,\rtrtr.theantguYs.com ROUT$: L

. S6t-B4t-0g77 LRSr: ' / /

EXHIBIT I

ffilrixrffirfr!it
oo¡0lrrHÄt -1, AH g: 53 . .,,'

uull{,1Ê8'åoolfnî?,ff,fi 
åu

" I,

:.¡:

¡

BILI.¡ fO
f{llllam Swartz, C. P'C,o,.
CustodiaL Grounds DePärtment
3897 N.w. 10th Avenue
Fo¡t Laudeidale, FL 33309*d645

sÊRVrcE r0
P.loheef l4tddle $ohool
5350 Slf 90th Avenue
Cooper Cirtyt rL 33328

3-4100

Qty P¡lce

I 1.5, 508 .84

.t

'I

, ':

.,il:

...'..

.,t.
:r.;l

'ÎËRMS: 30 Days

' Descrl,ptlon

. PO. # ! *?.5å3€Offi7r 7 54-32

lSrlpÖtÖtr3
."1

¡{noünt ' "
-- -/

15, 508 ,.84.'/ 
'

/'
15,508.84 /
.--iÈÞaå¡i-. I,

0.00
1å,508.8{

r;

PREI/IOU$ BAÍ.ANCE
IOTA.L DT'E /

DRYTÍOOD TERMTTE FUMTGATION
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J6e65X
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L

SchoolDisfrict of lalm Beach County (SDPBC)
ITB No:16C.æ\ry Prices Äpplied to SBBC Invoìcelrfo. V4394627

I{+K

s 43r.27
$ 431.??
s 431.2?

.$- €1.2? |

s 453-18
.s 41L.27

$ 463.s8

s 463.58
$ 463-58

'$ 463.58
{31.2.7

s 431.27

$ , as.18..

431.2',1

i 431.27

s 437.2'.7

s 453.58
s 463.58

B 463.58
I l;S 463.58

s 463,58
I s 463.s8

s 463-58
$ 39CI.00

$ 39û-0CI

s tl qdfl-sÎ

S15:50&86
ngl sl1-g4o-s¡

[3.5d8¿8

As noted on pâge 7, using the total cumularive cubic fee! the cost of involce No. 7439462? woutd have been $11,427.58, resulting in a savings of
s4,081.28.

K

v100orJ

s 't3227

s t32_21

s t32.27
s 132"27

164.s8

i{12.2''t

'91.00

ß1..n

I

s 164.58

s 164.58

$ 164.:
s 91-00
$ 91.00

$l.8lz5$-

ce Àmounl

J

Cost per
1"000 over

first
10,000 cF
,$ 28.00

s 28-00
s 28.00
s 28.00

28:0(
28..00

25.õiA

t 28.00.

I 28,00
28;00

$ 28:00
28.O0

3 2R-00

s 28"0û
28.00
28.00

3 28-00

I

I

3,250

T

F-G

4J?4
a1)^
4-724
4-124
4.724
5.878
4724.

. t878
5:878
5.878
5.8
43v

: 4-72'
i^8?f
3.250
4324

' 4-:12,

5.87¡

I 5.87

5:81

H

First
L0,000 ctr'

Cost

s 299.0s
s 799.AA

$ 299;0{

$ 299,00
$ 299.0{

s 299.00

299.0s

, 299.00
299.00

299:t0.
i æ9.0.0

299,t

$ ?99..1

; 299.0t

299.A\
$ 299.00

299.0(
,$ æ9.00

!

G

Minus
first

10;000 cF

10-û00

l0:0(
l0-0û0
10-000

10.000

10.00{

10-û0(

r0-00û
.10.80(
ro-0ûI

r{ " 10.0t(

t0"o
r0$0f-' 1i¡S00

I 10S(
I lo-oûl
I i0s0(

Et 10:00,

i0.000
El 10"û00

10"(

1û-û1

10.0c

Cubic.
Feet

1432,

15,8?l

14::12
" ,,t4-rr*
'-""1<-Ot

f?2
t4izA
t4{l'

is.g?¡
1.5;8f
15.8:
15-8?d

1518?8

15.8?

!3:'s
'q ti< {nQ 9ß

E

Beach Envlronmental Exterminatigg, trnc. l¡woice No. 74394627
for Pioneer Mlddte (See Exhibif I) Billed to SBBC

Total
(c+1000xD)

s
$
s 559.51

s 559.51

$ 559.51
603:3ú

s 603.36
's '60316

s 559.5

-503::

559.5
613.1
603-3

603.3(

$ 503.50

I

D

Cost per
1000 Cubíc

Feet

38.00

$ 38.00
s 38.0(

s 38.00

$ 38.0i

$ 38-0û
s 38.00
s 38-00

:S 38-00
s 38-00
$ 38-00

$ 3'g{
$ 38-00
s 38-0(
s 38-00

$ 38.0(
$3&
$ 38.00
s 38-00
$ 38.00
s 38-0

s'
s 38.

408-¡28

c

Cubic
Feet

14.724
14.724
14-724
14.724
t4i2A
15.8?8
14.724
15.8?8
15.878
'15-878

15.878
14.724
t4.7X

13.2'5

14321
14-:72t

t412'
f5,8?8
15.878
15.8?
15.878
15.87
15-8?

15-87r

13.2:
13.25

I

Buildirig/Portabìe
No.

Porable 1047P

Porøble 1048P

Portable I

Portable 1050P

t051P
Porrable 1052P

Portable I053P
Portable 1054P
Portabte 1855P

Pcrtãble 1056P

Portable 1058P:

Portable l060PD

Pcrtable 1063C4

I

?o¡tabla 453C

Portable

A

No.

1

z

4

5

6
a

8

9

10
1l
12

l3

16,

17
18

Tç

2l

3

24
2

26
27

L
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3

4
5
6

I
I
9
10
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t¿
1J
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I5
16
LI
t¡
19
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22
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SECTION III
FT]LL TEXT OÍ' MANAGEMANT RßSPONSES



THE SCHOOL BOARÐ oF BRAWARD COUNTY' FLOXIDA
PTTYSICÄL PLANT OPERATIìONS DIVISION

CUSTODIAL/GROUN{DS DEPARTMENT

February 29,2A16,

TO: Patrick Reilþ ChibfA'uditor
Offioe of the Chief Audítor

FROM; Roy A' Norton¡ Managerl
CtrstodiallGrounds Servicss

VIA: Sam R, BaYs, Direotot
Fhyçical' Plant OPerations

SUBJÉCT| ATIDIT RßSPONSN fO NNMiNN EXTFRMINATION CONTRACTS

#r5-109T ÄND #2S-13/r

Custodial/Grouuds has bgen able ts segure'avsr.age pricile on portable fumigation work at a flqt

four hundrcd and ¡¡,enty five dollars ($4ZS.OO¡ pãr portoblo stllt maintainíng all existing cgntraot

i"qui,,"[*,r, Thp ftat iate pric.ing þ'based on thp âvqragç of 98 poftab-tes qompleted in the past

rZ"nuonitrr based on the attached spreadsheot frorn Beaoh Environmental Ëxtermination.

In, resp-onse to finding Number I * The invítationts ro Bid for qontracts No. 15-109i and No. 28-

13?T w.ere str.ucturedusing quantlry disooünts, howoÌdt'the Oontrâots do not spocify the method

for ealculatiüg the tqtal price.

The pFO Cu$rodiallçrouRds Department will add additional language lo qtt'bid specifications

Jut¡nine the nnethod to be used when çalculating thç total grice for fumigation jobs at a specific

location. Tlre means of caloulating oubic feet pricing for Drywood term,ites fumigation will be

based on each individual struoturã requiring ienting. In fhe. case where there ãre multiple

pãn"UnJ o" ¡itr ,ftut trquir. fumigation and sxceed:the 49;999 cubic feet prioing structure in

brouB I Item A the pricing stru.ctuie'will still be based on each individuat units total cubic foot

muurur"*.nt. The úUor aã¿ nrateiial cost:is higher tô tgrtt sach individual portable vs. one large

struçture that would equal the equivalept cuo-ic feet of rnultiple portables that exceed 49,999

oubic feet thus rçfleateä in th. highsr oosf :psr cubiç foor in ûc Bid Tabulalion sheet b-etween

itom Group lA and Group l L The economy of scale dqes not apply in this conditîon.

Roy A
Fhysical

Norton, Manager I t rouitds

Plant Operalions Divisíon "Maintaining. Excel

I IPhone: 7s4-32 -43 6 Fax: 754-32 -45 ¡
lence"

25
44



Audit Response to Termite Extermination Contracts #15-109T and #28-1377

Fçbr!¡ary 29,2t16
,Fage2

ln response to the comparison of prìcing utilizíng the Palm, Beaeh County School Districts

cont ulr which is awardåd to Beash vs, The Sohool Board of Broward County contrsct the bid

reQuirements are:not the s¿tme for drylvood termite tent ftrrnigation work. The School Board of
Bräward County Tennite Extermination eontract #15.109T requiros the following addilior¡al

sorvices:

¡ Thg,ârvârdee,sh:Íll ,s.upply ell labor, $r¡pervisíon, tqnts, equipment, ohemioals and supplies

neoessaryi to seal. and :fúmîgate all, buildingg .requiring dryw.ood termite extemrrination

treatment. ThE awa¡des mu$t be able to provido equipnient and tenting matelials to tllat

et least 1,000i000 subiO fest per location. A gudrd r,nust be provided b; aw¿rd.eq and m¡¡st

be prese¡t durlng tl¡e.24 hotu trçatmer¡!: period,

' Vikane fi.rmigation shall be performed in accordanse with manufacturer's recommended

method of applioation. All prices shall be based upon a 24 hour frrrnigation period. All.

fumigants shatl bE ínlro.duccd outside of the strueturB. To ensure.reliability, gas readings

from, two s,oBarate fumiSeppçs :mqst bE reçorded. There rslrall bp at Isasi'th¡eg' g¿15: s¡

readinge taken pI 4-hour intpr-vals d¡¡ring treatment. The first reading shall bç fake$ onç

houf afro¡ the íntrodUctioR oflhe fi¡r.nigant end the'sçco¡¡.¡qading will be taken ons hour

a.fte¡ the first r,e¿ding. Thege shall b.e one monitoring hosointroduçed into the buildlng per

çvery 100à000 cubÍa feet with a miriimrun of two monitoríng:hoses per firmigation per

buìlding. Awardee shall supply an onergizetl giounded povÍer cord'at eaoh monitoring

line sito. Contractor shall provide a scale graph drawing of'the ,building requ''iring

firmigation indicating the position ôf all, the shooting lines, fans and monitoring hoses,

Tho cqntr.actor must submil tlre fumisoo-po readings 'in writing uppn buildirrg bein$

eleared for oocupano!, Fax papenvork to 754-3214349. Payment will not bo madc until

aecçptable futniscope readings are reach'

. Awardee shall provide specifio preparation instructions to school principals orcenter

administrators oRe'week priorto service,and,shall fax to]SBBC's CPCO at754'321-4349,

a copy of the signed approval preparation sheet prior to service.

r Awardee shall place warning signs in f:ront ,of all entrances'indîbating the nature of the

work underway and the dangers ïnvolved. Those signs shall be printed in English and

Spanish and ¡eadab-le from a distance of 100 feet during nonnal daylighr eonditions, with

accurate notations as to fbmigant introduction tirne.

r S.f thc eonclusion of the fumigation treatment, the awardee shall use q Toxic Gas

Detector to determíne ìf building is free of aii toxic and ¡roisonous gases. Contractor shall

post signs at all entrances to each o-uilding stqt¡ng thc time and date the building was

determined ro be slear of poisonous gases and the time and date that building can be re-

26
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Audit Response tQ Te¡mite Extermination Çontracts #15-109T and #28'1377

February 7:9,2016
Page 3

. A representativo of the company sh¿ll be present,at the sito on the day the structure is

reoccupìed. The repregentative will be'onsite at a time determined by tho CPCO, usually

the time thE site/school oPen$,

These additional service requirements will incroase the cubic foot price for drywood termite

,fumigation compared to the Palm Beach County S.dhool Board Bid.

The ounent bid prícing wìth Beaoh Environmental Exterminating has not changgd for 8 years

fñ p";tBro *zh-r¡zi to cuirent.Bid #15-109T fortentdrywood tennite fumigation with crawl

spaoe.

ROn Eggpnbe. rgor, Gtounds Margger¡ Cr¡stOdial/$roUnds Scrvic-es

Ifiù ËJIis, Supçrvisor II Gtounds,. Çustodial/G,rnqnds Sowie'æ

RNis
attashment

0:

íal/G rQU nds Department
'.Mâintaini ng Excell

I 6 I IPhone: 75 4-32 -43 Fâx: 7 54-32 45
encett
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E3S.0ül 5559:13755.F L4,7,74

' ,óàs,ool $454,061r.,949Ramblewood 77-n '3ü8.ffi1 ,3!t5{1tr63'n ft,949
S3È:ool '$:4s4.0649V 11,949Rsmblewood MldiJle .

3l-B.ool, ,Scå4:û6'498 ]'t,94gR"rileffiJæ--

$38.001 $414.0É.2r ñ tt,949
,$ls¡9ol ,S454ì06t0c 11,94â

lL;94å
!ì i,!i,.-__ -;,¡' !r!

RemblerÂ/oód Míddle 6xä
¡Bti rL939ffi¡¡mmro
,8f€ 11;5.4$n i rr¡ ble$toqd tiltddlÊ

. $3¡.0úl sáfz"oiæ.àp.gÀ3 .1Ð/S4{u¡íiÈi¡'wooit ¡¡titatcr
üF26r'

$39.0ûli $4i2.û7'lóråq4inamblewood Mldtlte atð19' .

s3ilìitÙl s373,s8öê¡¿ $åT.1', i s3eo-ll' .63i3.s8'l2gl 9;83.1
: '- Sts.dol' '$É19:ñ

- t4g :14¡4ä6.R..mblew"od Mldð. h- --rf5 -' ,14Àìö6
ña¡rblewopd: tvlld.dle : 'Såú.0b1: rSt{g;' atTL '* þ;iËit'ãmbiåwoo¿llütdAte

. ' 'br't.odlr Sd¡0.r0:.Ir,tsÎË..iffiGãtãil¡---"'
338ì001ì 943n,01[ileìrtlèVirnitlönål] 8,r3 ; - ' rt'816
Ëiå.001, 5,{30JI,1¡' : '' '{$81Ë

Àtlântlè.Vocafjdnal ' - teã,llQl: S4ä0Jt5EÍ¡ If;3¡çAùahtlc:vð¡ållortfll
dû0 tf¡¡16atfà'ñüc:vof dtt6nal
¡t[. l'1F[6ikrrlläViiöánitñáli

.r'f.åf6:s8iÌu¡'hne Voal[uöñàl
iltlâf{tiôrbtáÍåriål: :fg¿.' -1,1,{Lã

tlHfil¡i,vódåïôñÉl ls7 tr¡p!6,
398-001, S4l0'{it1,91ð;348
s38fi1 s43tË3 /t;9L6,ffitñE-o¡¡ti¡il

10,762râudèfhlllãrÊr1-,Mód '1?3'ór

$q.aql '9{tr,,'aqFl167fJ
11,999,ã¡Íirl{i¡f stetu, tïi¡s gLr.ç

S38rJl0¡ " ,^91¡2:98il,39s-*r¡g¡nh¡ältam.¡ùt¿¡ .5919
$38,þ01 34t¿,1c80lc 11,¡-93år¡delhlflStéÌli Máå

i $ãs'0dl $"432¡!3.227C *1,393k¡udêrhlll,ftäifr ¡úãe
s3s.dirl $43?.9180d:É ¡l,gt3E-røã[rlf 8ta¡i¡içrgil
sgÀ001 343?,e3222c ltr,393t¿u¡terhifistcrtr.M¡g
938,001 $418.E48t 11,009ia u¿erh¡if Stdrrt'Nlce
sàa.001 ,,$430,0x?.84

" 
.11,316Atlðnti¿ Vóc.

938:001 s430.0111,j{LtAllanrld vo0. 3.17
s38.0Al $43o.oræ11 316'1¡Àifãnfúvpc.'

-irß1"6.Frl;¡itivã¿. 69
33S.0rl $43¡.0rr1,316400
ss8iodl s4t0.0r11,316L76i4tlårltlc,Vbc.
s38,001 ,s43þ.0:¡1.3X6,.88Ãltanäivác.
938.001 5430,(LL.316137Allantic
938.001 s43b,0t11,316tg'tÁtfôitlcVoc.
$3&q0l $4¡ð.0:348 ir,gf6Atlantic Voc.

rl¡16 s3B:001 ,5*30;glAfñfiIoc
s38.001 s5s.9.å1ú,tn+Hbllvwood Cerrtrãl 755P

14,431
s38.001 s548.38L4,4?1612P
33S.001' s43e.58r1;s687

s38.001 $4e6,1313,056
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Browård School Þortables
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s38.0ol $4e6.1313.05{oakrldne çlementarv
s3s.ool s496;1313,0s6ralffiF'eiim¿nr'àn g38.001 s4i7,74u,5?2
33SSll 5448,1eft805. ¡05
3gg;ool $q48.sg224 1tr;808
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-' '

st8.00l s:45s;n833 U;994
æ
Lake Forest Elêmenþrr

3eå.Ì¡01 s435:?l---ìffi lLS9{,': r'.ì! i ;'. i ' ! !

-ãki Foredt Elèment¡rv
3gÉ,ool. Sõ29.3r1013

" f6;56â
3í8¡001r' 

' 
S6.tgi51l0rc-alÌe Fodéct Elementarv

33ß.odl ,:$57Lú8.15;.!0â
c-å$afchl[ El.etäênt:Ûi,

Sss.ool . S5tr.€8. 365 15,?,0?càstËliil[ elemeiif¡¡v g3d00l 56'0&e9L fôqzbi
5à8.001 .s.606,15, t6:sî6ffififfiñEñ
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11ie94GllEh¡llËlenêds¡r .5.St.

:rtÉ94çasrtéñillElgñtÐrtnftf .5?åi
ìss7 . 'r6;Q00:á3tlãhlll.EtélñÞntáfV,

s¡8;0öl 5¿i4r,),?

1!9Âpl( t8ñ75
9¡ti oOI: ,95!3,lDgtpHG , :14å4{

F-E tinVt¿w.¡ldmanqry;
,,gts,ool; "$990P

.1098,Pf18 Ijl,Ð7t
sl? it;ñ56ñår¡uMlãdta,

. pB,
8iû.

-+ 905 1

10.894"1Æ
ià,6e?=-ffi

:638$01 'S14!,i ,!061 . . ¡{,t-ü.ritíblfdÀlã
&16 t-1J,C0rvtfil0ill¡È

,$þs.ssl .$.!¡4"114;92Qñl¡iÐs'IÈ,ilàtiliå; .93S
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$f,696,
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"rhar
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. s38r001: s36+lr116 95&4.

Broward Scheof Pqrta bles
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SNCTIÕN IV
A.PFENDU(



ABB&EVIATIONS

NE
AFP
ccD
CC}IA
CD
CM
CO
COI
CPCO
DOE
DOP
EED
F/O
FDACS
F,S.
FBC
FCM
FTTSAÁ.

FLCC
GMP
HVÀC
LSC
¡¡¡¿
NTPA.
ocA
OFC
oR.
PM
PO
PPO
PSA.
RAF
SBBC
SREF
UBCI
UC

ArchitecUEngineers
Application for Paymont
Construetion Change Di¡ective
Cþnsultant's Cornpetitive Negotiations Act
Construotion Documents
Construotion Manege.r

Change Order
Change Order Item
Certified Pest Control Operator
Departrnent Of Education
Direct Owner Purchase

Estimated Completion Date
Errors and/or Omissions
Florida Depørtrhênt of.Agriculture and ConsubÍêr Servíces

Florida Statutes
Florida Buïldíng Code

.Faei.litiçs and Construction Management Division
Florída lligh school Attrietio Assoeiation
Fixed Limit Cost pf Consfruction
Guara¡rteed Mæ<imum Price
Heating, Ventilation and Air Conditioning
Life Safety Code
Nof Applicable
Natìonal Fire Proteotion Association
Offïce ofüre Chief Artditor
Ofñoq of Facilities, & Construetio¡
Owner's Roquest
Projeet Manager
.Furchase Order
Physical Plant .Operations

Professional Services Agreement
Regional Athletic Faaiiity
School Board of Blowald County or the Board

State Requiicments for Educational Faoilìtìes

Uniform Building Code InsPeotor
U¡foreseen Condition
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SECTION IV
ABBREVIATIONS



ABBREVIATIONS

NE
CCD
CCNA
CDs
CM
CO
COI
DOE
DOP
ECD
E&O
F.S.
FBC
F&CM
FHSAA
FS
GMP
HVAC
OCA
OFC
OR
LSC
N/A
NFPA
PM
PO
PPO
PSA
RAF
SBBC
SREF
UC

Architect/Engineers
Construction Change Directive
Consultant's Competitive Negotiations Act
Construction Documents
Construction Manager
Change Order
Change Order Item
Department Of Education
Direct Owner Purchase

Estimated Completion Date
Errors and Omissions
Florida Statutes
Florida Building Code
Facilities and Construction Management Division
Florida High School Athletic Association
Florida Statutes
Guaranteed Maximum Price
Heating, Ventilation and Air Conditioning
Office of the Chief Auditor
Office of Facilities & Construction
Owner's Request
Life Safety Code
Not Applicable
National Fire Protection Association
Project Manager
Purchase Order
Physical Plant Operations
Professional S ervices Agreement
Regional Athletic Facility
School Board of Broward CountY

State Requirements for Educational Facilities

Unforeseen Condition
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